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HEART OF THE BAY

August 2, 2004

Honorable Mayor and City Council:

I am presenting to you the 2004-2005 budget, which includes the adopted
appropriations and spending plan for 2004-2005. This document reflects the
changes made by the City Council to the recommended budget submitted to you in
May of this year.

The Council spent many hours reviewing the recommended budget, receiving
testimony from the public on the proposals in the budget, and deliberating the
potential impact of the proposals. Three work sessions were held on May 25, 27,
and June 1 at which the Council evaluated the operating budget and staff provided
additional information. On June 8, a general public hearing was conducted by the
Council to provide an opportunity for residents to comment on the budget.

The budget was adopted by the Council on June 22, 2004, and was effective with the
start of the fiscal year on July 1.

City staff and I look forward to working with the Council to accomplish the objectives
for 2004-05.

Respectfully sumetted,

y
\ AN

Jesls Armas
City Manager

OFFICE OF THE CITY MANAGER

777 B STREET, HAYWARD, CA 94541-5007
TEL: 510/583-4300 o Fax: 510/583-3601 « TDD: 510/247-3340
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HEART OF THE BAY

May 14, 2004

Honorable Mayor and City Council:

Earlier this year, staff reviewed with the City Council the City’s financial condition
with respect to the current year and also provided Council with financial projections
for fiscal year 2004-05. While the current year is showing some improvement over
the original budget, the picture for FY 2004-05, which indicated a potential deficit of
$12.6 million, has remained essentially the same.

As previously indicated, staff approached balancing the FY 2004-05 budget from
several different directions: use of contingencies, new revenues, labor contracts
adjustments and cost reductions. This budget is balanced using a combination of
the aforementioned measures. In terms of contingencies, I am recommending
that $3.1 million of the General Fund’s Contingency Reserve be used to help
balance the budget. I would hasten to add that the Economic Uncertainty, Liquidity
and all other designations of the General Fund are not used.

As I have indicated in the past, I believe it is important that General Fund reserves
be used cautiously. Fiscal year 2005-06 will have its own budget issues to deal
with, some of which are being telegraphed now. If reserves are not carefully
managed, budget flexibility for future periods may be compromised. This careful
and prudent use of reserves has been Council’s direction in the past and it is
essential that it remain in effect into the future.

Next, and key to balancing the FY 2004-05 budget, is the raising of new revenues.
More specifically, staff is requesting a substantial number of fee increases in the
Master Fee schedule, increases to the Franchise rate charged to Waste Management
of Alameda County (WMAC), and increases in the franchise rate charged to the
City’s utility funds. Staff estimates that approximately $1.9 million could be raised
from these sources.

The recommended franchise rate increase to WMAC is 2.5%, which will raise the
current franchise rate from 10% to 12.5 %. Staff is recommending that the
increase be applied equally to both residential and commercial users. In terms of
residential users, staff estimates that the monthly residential fee will increase by
about $.43 per month to $16.90. The revenue raised by this increase is estimated
at about $560,000. For the Utility funds, staff is recommending that the franchise

OFFICE OF THETFITY MANAGER
1T

777 B STREET, HAYWARD, CA 94541-5007
TEL: 510/583-4300 ¢ Fax: 510/583-3601  TDD: 510/247-3340



rate go from 5% to 7.5% which will raise about $700,000 per year for both utilities.
This increase will not impact utility rates for FY 2004-05. It is anticipated that
water and sewer service rates will need to be adjusted in the future. However,
increased costs for water purchases and expansion of the wastewater treatment
plant will account for most of any increase.

Routine adjustments to other revenue accounts such as Property Tax, account for
the additional resources needed to bring the General Fund into balance with a small
surplus of about $118,000.

Finally, 1 am recommending a series of reductions in both personnel and non-
personnel expenditures. This goal has been achieved through the hard work of all
staff and recognition of the financial challenges faced by the City by the City’s labor
bargaining units. As a result, Operating Costs projected to be $95.8 million in my
earlier report to you have been reduced to $88.8 million. This represents a cost
reduction of $7 million. All of these changes together address the projected budget
shortfall previously discussed with you. While staff is pleased to bring to Council a
balanced recommended budget it is not without significant impact to the City’s
ability to provide services to its residents.

BUDGET OVERVIEW— FY 2004-05

The recommended FY 2004-05 operating budget is a balanced spending plan
totaling $165.8 million for all funds. Of this amount, $93.7 million is for the
General Fund, $49.8 million is for Enterprise Funds, $10.9 million is for Internal
Service Funds, $5.1 million is for Special Revenue Funds, and $6.3 million is for
Debt Service Funds. The following pie chart illustrates the composition of the City’s
operating budget by fund type.

City of Hayward Operating Budget—All Funds
($ In Millions)

General
Fund
$93.7

Internal
Service
$10.9

Enterprise
$49.8

4 i Special
Debt Revenue

Service $5.1
$6.3

This message focuses primarily on the General Fund, as this is where most City
services are budgeted. By way of summary, the following table provides an



overview of the total General Fund revenues and expenditures as recommended for
FY 2004-05.

FY 2004-05
General Fund
Revenues and Expenditures

($000’s)

Amount

Revenues $ 85,767
Expenditures 88,793
Transfers In 4,964
Transfers Out 4,920
Excess of Revenues (Expenditures) (2,982)
Use of Contingency Reserve 3,100
Net Revenues (Expenditures) 118
Beginning Fund Balance 21,508
21,626
Less Reserves Used (3,100)
Ending Fund Balance $ 18,526

As can be seen, recurring General Fund expenditures are not in line with recurring
revenues. Through the use of prior year savings, the budget is balanced for
FY 2004-05. However, this is not a long-term solution. In order for the General
Fund to be on a solid financial footing it will be necessary to bring expenditures in
line with revenues. | believe that the FY 2004-05 recommended budget makes a
substantial move in that direction.

Revenue Estimates — Sources of Funds

General Fund revenues come from several sources, the most significant of which
are Sales Tax and Property Tax. However, there are other important revenue
sources for the General Fund, such as the Real Property Transfer Tax and the Motor
Vehicle In-Lieu Tax. The chart below provides a quick overview of General Fund
revenue sources.



General Fund Operating Revenues
($ in Millions)

Fees

$2.5
Other Agencies All Other

$10.5 $20.4

Franchises

$6.8 Sales Tax

$26.5
Prop. Tax

$19.1

Sales Tax Sales tax revenue is estimated at about $26.5 million for FY 2004-05.
This represents a decrease of approximately $1.5 million (5.3%) from the FY 2003-
04 budget. As has been discussed earlier with Council, nearly 40% of the City sales
tax revenue comes from the “business to business” category. That is businesses
that sell primarily to other businesses, and the transaction is taxable. This category
has declined significantly. Many economists have labeled this recession as a
business led recession and Hayward’'s experience would tend to support that
observation. If there is a recovery in business spending, then Hayward would
expect to see this category improve. For FY 2004-05 staff is recommending a
modest growth rate of about 3% over the estimated sales tax for FY 2003-04,
which is $25.8 million.

Property Tax This revenue source continues to reflect both an active real estate
market in terms of the number of sales and a market where values outpace
inflation. Staff believes that property tax will continue to show strong growth
through FY 2004-05 and has applied a net growth factor of 6% to the estimated
FY 2003-04 property tax amount. Unfortunately, not all of this growth will accrue
to the City of Hayward under the Governors budget as it now stands. About $1.4
million will be used to support the Education Revenue Augmentation Fund (ERAF).
Taking this adjustment into account results in a property tax estimate for FY 2004-
05 of $19.1 million.

Real Property Transfer Tax This tax is directly related to the number of property
sales that close in Hayward each year. Over the past few years this revenue has
continued to increase. For example, FY 2001-02 revenues were $4.2 million,
FY 2002-03, $5 million and FY 2003-04 is estimated at $6 million. Staff believes



that low home mortgage interest rates are a key factor contributing to the growth
of this revenue source. Consequently, as long as the economy continues to enjoy
low interest rates this revenue will stay at its current level or higher. The risk, of
course, is that interest rates will climb, thereby slowing down property sales or
lowering sale prices.

Vehicle License Fee (VLF) Another revenue source that has shown continued
growth is the VLF. Staff estimates that this revenue will generate $8.4 million for
FY 2004-05. This revenue source is based on the number of vehicle registrations
occurring and Hayward’s population growth. Unfortunately, this revenue source
has a “backfill” component. That is, the State makes up the difference between the
revenue that was generated by the previously higher rates and the lower current
rates. This backfill component is approximately 66% of the amounts now being
received by local government. As a result this revenue source is at risk as the
State struggles to balance its budget.

Other Sources In general, other revenue sources are estimated to increase for
FY 2004-05 as compared to FY 2003-04 estimated actual amounts. Given the
financial uncertainties discussed earlier, staff has been conservative in estimating
the balance of revenues for the General Fund.

Expenditure Projections — Use of Funds

Overall, operating expenditures are budgeted to remain about the same as the
estimated actual expenditures for FY 2003-04. This level of funding reflects the
cost cutting measures referred to earlier. In particular, the Category Employee
Services reflects frozen positions and reduced related employee benefit costs.
Other areas, such as Maintenance and Utilities and Supplies and Services have been
reduced from the prior year’s expenditure levels or remain essentially the same.

The largest expenditure category for the General Fund is, of course, Employee
Services. Given the fact Hayward, much like every other branch of local
government, is a service provider, this is no surprise. The pie chart which follows
provides a quick overview of the relationship of the expenditure categories.

General Fund Operating Expenditures
($ in Millions)

Employee

Svcs.

$78.8 Maint. &
util.
$3.8

Supplies &

Svcs.
$9.8

Vi



Employee Related Costs. Personnel salary and benefit expenses comprise
approximately 85% of the City’s General Fund operating costs. For FY 2004-05, all
negotiated salary and benefit increases are factored into the expenditure
assumptions. Employee benefit costs increased substantially for FY 2004-05. For
example, medical insurance rates increased on the average by 18%. The City’s
Public Employee Retirement System (PERS) employer contribution rates increased
from 3.06% to 7.3% for Miscellaneous employees, from 20.22% to 30.50% for
Police employees and from 17.81% to 31.40% for Fire employees.

Because of the significant increases in PERS rates in one year the “unfunded
liability” portion of the new rates also increased significantly. This was particularly
true for the Public Safety units. As a result, staff reviewed the option available to
the City to amortize the “unfunded liability” portion of the employer rate over 30
years. Exercising this option for Public Safety rates lowers the City’s FY 2004-05
contribution rates by approximately six percentage points and generates an annual
savings of about $1.6 million. Utilizing a longer payback period is often done by
agencies to create a more uniform contribution level over time and does not in any
way jeopardize the financial soundness of the City’s Plan(s). The lower rates have
been used in budgeting for employee services for FY 2004-05.

Non-Personnel Expenditures. The other primary expenditure categories,
Maintenance and Utilities and Supplies and Services and Capital have been
decreased from FY 2003-04 expenditure levels to reflect the budget balancing
actions discussed earlier. In general, each department has seen a modest
reduction in expenditure budgets. This reduction provides some level of savings
but does not significantly impair the ability of the various departments to meet their
overall service delivery objectives.

State Budget Actions

Unfortunately, a disclaimer referencing the State’s budget crises has become a
required component of local government budgets. This has not changed for
FY 2004-05. While much is not known, there are potential negative impacts to local
government budgets. For example, the FY 2004-05 revenue budget reflects
lowered property tax revenue of $1.4 million based on the Governor’s budget as it
now stands. However, recent negotiations between the League of California Cities
and the Governor indicate that this reduction may increase as part of an agreement
to stabilize local revenues in the future. In addition, approval by the electorate of
Propositions 57 and 58 will impact sales tax revenue for FY 2004-05 and future
years. Unfortunately, the extent and nature of the impact is not yet known.

Overall Service Level for FY 2004-05
By necessity, this budget message must focus on reductions and the anticipated

budget shortfall. However, taken in context many of the services that the City is
currently able to deliver will be continue to be offered and are contained in this

Vil



recommended budget. Clearly, there will be areas that will suffer from the lack of
personnel and in some cases a project or service will be deleted.

Service Impact of Frozen Positions

As discussed earlier, I am recommending that certain employee positions be
“frozen” for FY 2004-05. This budget freezes approximately 83 positions or full
time equivalents (FTE) in the General Fund and two positions in all other funds. It
should be noted that of the 83 positions frozen in the FY 2004-05 budget, 18 were
frozen in FY 2003-04. The remaining 65 positions are frozen in FY 2004-05 and are
the subject of this discussion. | would also like to point out that of the positions
frozen in the FY 2004-05 budget, some were put on “hold” at mid-year in FY 2003-
04.

At best, this message can only summarize the number of positions frozen and the
estimated impact to service delivery. For the larger departments, the impacts are
described more fully in supplemental memoranda being distributed to you under
separate cover. For the smaller departments, the impacts are noted in this budget
message.

In general terms, the freezing of positions is manifested in the form of slower
response times. In other cases, specific projects might be delayed or not done. The
following discussion, by department, indicates the positions being frozen and the
nature of the impact to service delivery for each affected department.

Mayor and City Council There are no positions frozen in this department for
FY 2004-05. However, the special travel budget of $9,500 is being deleted. The
budget still contains individual allocations of $3,600 for Councilmembers and
$6,000 for the Mayor.

City Manager Reduction of the Public Information Officer to 2/3 FTE will limit the
ability of the City to undertake new projects and will curtail activities such as City
Hall tours and support of the Chamber Downtown Committee. The Technology
Services Division is located in this Department and will lose the Computer Operator-
Analyst position. The impact to service will be to reassign priority work to other
positions including the Technology Services Division and to delay or drop lower
priority duties or projects.

Another recommended change which is reflected in this Department is the
reorganization of Public Safety (Police and Fire) technology services under the
Technology Services Division. The reorganization moves four Technology Services
staff from the Police Department to the Technology Services Division. More
importantly, the staffing, planning, budgeting, implementation and coordination of
technology services will be under one director, providing much needed coordination
and improved oversight from a technical perspective.

City Clerk The City Clerk’s office will reduce one Senior Secretary position from 1
FTE to .5 FTE. The service impact of this change will be to reassign duties to the
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City Clerk, Deputy City Clerk and Administrative Clerk Il. The style of Planning
Commission meeting minutes will be simplified and transcription requests for public
hearings will be provided by an outside vendor and paid for by the requesting
party. The overall impact of this change will be minimal.

Human Resources In this department the HR Director position will be held open
following the retirement of the Director in August 2004. The impact to service will
be to require increased interaction with the City Manager and most likely the City
Attorney’s Office. There may be some delay in service delivery due to increased
workload on remaining staff. Work prioritization will insure that critical work and
projects are completed. In addition, the IEDA Labor Relations budget will be
reduced by 50% or $30,000. Due to recent agreements by the City’s bargaining
units for multiple year contracts, the full scope of services provided by IEDA will not
be needed for FY 2004-05.

Finance and Internal Services This department is requesting changes in the
Audit, Accounting, Revenue and Facilities programs. In some cases positions will
be frozen, in others new positions are being requested to properly balance staffing.
The department has submitted additional information discussing the requested
changes and service impacts in greater detail.

Police Department There are several changes recommended for the Police
Department. Programs which are impacted range from the Youth and Family
Services Bureau to Parking Enforcement. Supplemental information is being
provided reviewing each of the changes in greater detail. It is important to note
that as the Police Department developed its recommendations, it was guided by the
premise of minimizing adverse impacts to the “mission critical” services provided to
the Hayward community.

Fire Department In brief, the closure of Fire station number 9 is recommended
for fiscal year 2004-05. There are currently nine positions vacant in the
department which can be left unfilled for one year - and one year only - to achieve
the necessary budget savings. See the supplemental memorandum for additional
information. It is worth reiterating that maintaining public safety was the guiding
premise in developing this recommendation.

Public Works Several positions are recommended to be frozen. The impact will
be to slow down project delivery and provide a lower level of service in such areas
as sidewalk patching, roadside and landscape maintenance tree trimming. Staff is
also recommending opportunities for cost recovery, which have been included in
the budget.

Community and Economic Development Recommended changes included here
impact Advance Planning, the Community Preservation Program and Plan Checking.
More information is found in the supplemental memorandum.



Library A total of four FTE positions are proposed to be frozen. The impact to
service delivery is reflected in the way the Library performs certain functions, such
as cataloguing and collection development. From the standpoint of service to the
public, reductions are also manifested in reduced hours of operation from 56 to 48
hours. Although this is a reduction in hours, overall the library will remain open
longer than was the case a few years ago.

CLOSING REMARKS

Perhaps more than ever, local government has to deal with uncertainty in terms of
budgeting. The economy appears to be recovering, but exactly how that will
translate to the Bay Area and Hayward, is unclear. The State budget still faces
significant unknowns.  This budget contains revenue increases coupled with
expenditure reductions in order to continue to deliver essential services to the
community. The underlying challenge, or course, is to strike the best balance
possible among competing priorities. ‘

I believe this budget responds to the priorities as articulated by the Council. In
particular, it recognizes in a responsible way the economic uncertainties that the
City faces and, it outlines an approach to deal with a projected growing budget
shortfall that is flexible and graduated. Finally, the budget is balanced without
having to use all of the funds set aside by Council for contingencies.

We all look forward to working with the Council to implement the many important
projects contained in the budget and to continue to provide excellent service to
Hayward residents. ‘

I would be remiss if I did not acknowledge and thank all of the individuals who are
instrumental in developing and producing this budget. The City of Hayward is
fortunate to have a competent and dedicated staff and I extend my sincere thanks
to those responsible for their efforts toward the completion of this budget.

Respectfully submitted,

]

e
RSN >
Jesus Armas
City Manager



Financial Overview - All Funds

The City of Hayward budget is presented on a fund basis. A fund is a separate, self-balancing set of
accounts used to account for resources that are segregated, for specific purposes in accordance with
specific regulations, restrictions, or limitations. The Financial Overview Section includes information
about the use of all operating funds in the City of Hayward. Below, please find a short description of
each type of fund, by category.

Governmental Fund Types
These fund types are used to account for tax-supported governmental activities.

B General Fund is the general operating fund of the City, used to account for all
financial resources except those required to be accounted for in another fund. A
comprehensive discussion of revenue sources for the General Fund is located in the
General Fund section.

m  Special Revenue Funds are used to account for activities paid for by taxes or other
designated revenue sources that have specific limitations on use according to law.

m Debt Service Funds are used to account for the accumulation of financial resources
for, and the debt payment of, general long-term debt principal, interest, and related
costs. -

Proprietary Fund Types ,
These fund types are used to account for a government’s business-type activities (activities
supported, at least in part, by fees or charges).

®  Enterprise Funds are used to account for operations that are financed and operated
in a manner similar to that of private business enterprise where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered
primarily through user charges.

m Internal Service Funds are used to account for the financing of goods and services
provided by one City department to another, on a cost-reimbursement basis.




Financial Overview - All Funds

FY 2004-2005
Operating Budget
Fund Summary by Category
(Total = $165.8 million)

General
56%

Special Revenue
3%

Debt Service
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Internal Service
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30%




FY 2004-2005

CITY OF HAYWARD - ALL FUNDS

REVENUES AND EXPENDITURES

($ in 000'S)

FUNDING SOURCES
Property Tax
Sales Tax
Other Taxes
Charges for Services
All Other Sources
Transfers from Other Funds
Total Resources Available
EXPENDITURES/EXPENSES
Employee Services
Maintenance and Utilities
Supplies and Services
Capital Expense
Net Interdepartmental
All Other Uses
Transfers to Other Funds

Total Funds Required

Excess Revenue (Expenditures)
FUND BALANCE

BEGINNING FUND BALANCE

Excess Revenue (Expenditures)

Less Reserves Used

ENDING FUND BALANCE

GOVERNMENTAL FUND TYPES

ADOPTED
FY 2004-2005

PROPRIETARY FUND TYPES

SPECIAL DEBT INTERNAL
GENERAL REVENUE SERVICE ENTERPRISE SERVICE TOTAL
19,205 0 0 190 0 19,395
26,500 0 0 0 0 26,500
19,322 48 0 0 0 19,370
2,531 0 0 36,063 0 38,594
21,409 4,933 31 4,756 7,900 39,029
4,964 35 5,186 391 1,880 12 456
93,931 5,016 5,217 41,400 9,780 155,344
79,065 1,129 0 11,231 1,742 93,167
3,894 6 0 1,914 217 6,031
9,692 3,172 6,218 12,332 6,036 37,450
75 30 0 35 700 840
(3,693) 282 41 725 30 (2,615)
0 0 0 16,013 1,569 17,582
4,870 434 0 7,449 629 13,382
93,903 5,053 6,259 49,699 10,923 165,837
28 (37) (1,042) (8,299) (1,143)  (10,493)
21,508 5,637 2,029 116,449 5,775 151,398
28 (37) (1,042) (8,299) (1,143)  (10,493)
(3,100) 0 0 0 0 (3,100)
18,436 5,600 987 108,150 4,632 137,805
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Personnel Summary
All Funds

Personnel summaries are a department-by-department inventory of authorized personnel. All
summaries list the specific type and number of positions that are authorized.

For FY 2004-2005, a total of 938.46 authorized positions have been adopted. These authorized
positions are further divided between 854.56 full time equivalent (FTE) funded positions and 83.9
FTE unfunded positions. An authorized funded position is one in which there has been a budget
allocation; one that can be filled. An authorized unfunded (frozen) position is one that is
authorized, but will not be filled because there has not been a budget allocation.

The following pages present an all-fund departmental organizational chart and personnel
inventory. Department organizational charts are only presented in this section so as to present all
authorized, funded positions assigned to a department throughout the City. A summary of all FY
2004-2005 personnel changes is located at the end of this section. Beyond this section,
personnel summaries are shown on an individual fund basis, listed by fund, department, division,
or activity.




ORGANIZATION

OF THE

CITY OF HAYWARD

VOTERS OF THE
CITY OF HAYWARD

MAYOR & CITY

-Adopt Policies & Procedures

-Constituent Issues

COUNCIL -Cable TV Programming/Franchising
-Promotion & Community Events
-Legal Services -Dept & Council -Boards &
-Rent Stabilization, Liason Commissions
CITY ATTORNEY |-Risk Mgmt CITY MANAGER |[-Policy Analysis CITY CLERK |-Elections
-Public Information -Records Mgmt
-Technology Svc
[ | [ [ | |
COMMUNITY FINANCE &
& ECONOMIC || INTERNAL FIRE LIBRARY RE:gﬂazEs POLICE ";,‘:)B;ﬁg
DEVELOPMENT|| SERVICES
-Affordable Housing -Accounting -Emergency -Operation of Main & -Affirmative Action -Animal Services -Administration
-Building Inspection -Budget Medical Svcs Branch Libraries -Employment -Crime Prevention -Airport

-Community Dev
Block Grant
-Community
Preservation
-Development Svcs
-Downtown
Development
-General &
Neighborhood
Planning

-Housing
Conservation
-Landscape Design/
Review
-Redevelopment
Agent

-Social Programs
-Subdivisions/
Annexations

-Taxi & Van Program
Zoning

Preparation &
Control
-Building
Management
-Central Services
-Contract
Compliance
-Equipment
Management
-Facilities
Maintenance
-Purchasing
-Treasury

-Utility & License
Revenue

-Fire Prevention/
Inspection

-Fire Suppression

-Rescue

-Hazardous
Materials

-Disaster
Preparedness/
Response

-Adult Services
-Literacy Programs
-Youth Services

-Labor Relations

-Workers’
Compensation

-Supervisory
Training

-Police & Fire
Communications
-Jail
-Investigation
-Narcotics/Vice

-Traffic Enforcement

-Uniformed Patrol
-Youth & Family
Services

-Engineering &
Transportation
-Landscape
Maintenance
-Recycling

-Streets Maintenance
-Solid Waste
-Stormwater
Management
-Utilities
Administration
-Water Operations &
Maintenance
-Wastewater



AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

CITY SUMMARY

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
100-GENERAL FUND 754.90 17.90  690.06  82.40
215-RECYCLING FUND 3.00 0.00  3.00 0.00
225-COMMUNITY DEV.BLOCK GRANT FUND 7.00 0.50 7.00 0.50
227-SM.BUS.ECON.DEV.REV.LOAN PROGR 1.00 0.00 1.00 0.00
245-HOUSING MORTGAGE BOND FUND 1.00 0.00 1.00 0.00
246-MEASURE B I1 - PARATRANSIT FD 1.00 0.00 1.00 0.00
451-HAYWARD REDEVELOPMENT AGENCY 4.00 1.00 4.00 1.00
452-L0W & MODERATE HOUSING FUND 2.00 0.00 2.00 0.00
602-STORMWATER MAINT. & OPERATIONS  12.00 0.00 12.00 0.00
612-WASTEWATER REVENUE & OPER.FUND 42.50 0.00 42.50 0.00
621-WATER MAINTENANCE & OPER. FUND 56.00 0.00 57.00 0.00
631-AIRPORT OPERATIONS FUND 10.50 0.00 10.50 0.00
660-CENTENNIAL HALL MAINT. & OPER. 5.50 0.00 5.50 0.00
710-WORKERS’ COMPENSATION FUND 2.00 0.00 2.00 0.00
711-LIABILITY INSURANCE FUND 2.00 0.00 3.00 0.00
730-EQUIPMENT MANAGEMENT FUND 13.00 0.00 13.00 0.00

City Sub-Total 917.40 19.40  854.56  83.90
City Total 936.80 938.46



MAYOR AND CITY COUNCIL

MAYOR

(6) Council Member
(1) Administrative Secretary (Conf)

(.50) Technical Assistant




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1100-MAYOR AND COUNCIL DEPARTMENT

MAYOR

CITY COUNCIL

ADMINISTRATIVE ANALYST II(UNCLASSIFIED)
ADMINISTRATIVE SECRETARY (CONF)

SENIOR SECRETARY (CONF)

TECHNICAL ASSISTANT

Department Sub-Total

Department Total

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
6.00 0.00 6.00 0.00
0.00 1.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 0.00 0.00
0.50 0.00 0.50 0.00
8.50 1.00 8.50 1.00
50 9.50



OFFICE OF THE CITY MANAGER

City Manager

(1) Assistant City Manager

Administration / Technology Services Public Information
Policy Analysis ) .
(1) Technology Services Director (.66) Public Information
(1) Assistant to (1) Data & Systems Coordinator Officer
City Manager (1) Public Safety Info Sys Mgr
(1) Executive Assistant (2) Network Sys Specialists
(1) Secretary (Conf) (2) Programmer Analyst

(1) Web Specialist

(4) Network/Microcomputer
Specialist

(1) Info Sys Spt Technician

(1) Computer Operator

(1) Data Systems Operator
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1200-CITY MANAGER DEPARTMENT

CITY MANAGER

ASSISTANT CITY MANAGER

TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER

.DATA & SYSTEMS COORDINATOR

ASSISTANT TO THE CITY MANAGER
PUBLIC SAFETY INFORMATION SYS. MGR.
NETWORK SYSTEMS SPECIALIST

PUBLIC INFORMATION OFFICER
PROGRAMMER ANALYST

-WEB SPECIALIST

NETWORK/MICROCOMPUTER SPECIALIST
EXECUTIVE ASSISTANT

COMPUTER OPERATOR-ANALYST

INFORMATION SYSTEMS SUPPORT TECHNICIAN

% COMPUTER OPERATOR

SECRETARY (CONF)
DATA SYSTEMS OPERATOR
ADMINISTRATIVE INTERN

‘Department Sub-Total

Department Total

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 .0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 0.66 0.00
2.00 0.00 2.00 1.00
1.00 0.00 1.00 0.00
3.00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
0.00 0.00 1.00 0.00
1.00 1.00 1.00 1.00
1.00 0.00 1.00 0.00
0.50 0.00 0.00 0.50
20.50 1.00 20.66 4.50
21.50 25.16

* These positions have been transferred from the Police Department.

This position has been reduced.
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OFFICE OF THE CITY ATTORNEY

City Attorney
Legal Services Rent Control Risk Management
(2.75) Asst. City Attorney 25) Asst. City Att (2) Asst. City Attorney
(2) Legal Secretary II (:25) Asst. City orney (1) Legal Secretary II
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
1300-CITY ATTORNEY DEPARTMENT
CITY ATTORNEY 1.00 0.00 1.00 0.00
ASSISTANT CITY ATTORNEY 5.00 0.00 5.00 0.00
LEGAL SECRETARY 1I1I 3.00 0.00 3.00 0.00
Department Sub-Total 9.00 0.00 9.00 0.00
Department Total 9.00 9.00
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OFFICE OF THE CITY CLERK

City Clerk

(1) Deputy City Clerk
(1.50) Senior Secretary
(.50) Administrative Clerk II
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1400-CITY CLERK DEPARTMENT

CITY CLERK

DEPUTY CITY CLERK
SENIOR SECRETARY
ADMINISTRATIVE CLERK II

Department Sub-Total

Department Total

-15-

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 1.50 0.50
0.50 0.00 0.50 0.00
4.50 0.00 4.00 0.50
4.50 4.50



HUMAN RESOURCES DEPARTMENT

Human Resources Director*
(1) Administrative Secretary (Conf)

Selection Classification /

Compensation / Worker’'s Compensation /

Labor Relations & Affirmative Action Employee Benefits

(1) Sr Human Resources Analyst/ (1) Employee Benefits Administrator
Affirmative Action Specialist (1) Secretary (Conf)

(2) Human Resources Analyst II
(1) Human Resources Technician
(1) Secretary (Conf)

Note:
*Human Resources Director will be held as “open” in August 2004, after the Director’s retirement.
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1600-HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES DIRECTOR

EMPLOYEE BENEFITS ADMINISTRATOR

SR HUMAN RES ANAL/AFF. ACTION SPEC.
HUMAN RESOURCES ANALYST I1I
ADMINISTRATIVE SECRETARY (CONF)
HUMAN RESOURCES TECHNICIAN
SECRETARY (CONF)

Department Sub-Total

Department Total

-17 -

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
9.00 0.00 8.00 1.00
00 9.00



FINANCE AND INTERNAL SERVICES DEPARTMENT

Finance & Internal Services Director

(1) Budget Administrator
(1) Administrative Secretary

Accounting
(1) Accounting Mgr

Revenue
(1) Revenue Mgr

Purchasing
(1) Purchasing Mgr

Bldg &
Facilities Mgmt
(1) Facilities Mgr

Equipment
Management
(1) Equipment Mgr
(1) Sr Secretary

Accounting

(2) Sr Accountant
(3) Sr Acct Tech
(3) Sr Acct Clk

Revenue Collection
(1) Collection Officer
(1) Acct Technician
(1) Sr Cust Acct Clk
(3) Cust Acct Clk

|Utility Billing

(1) Sr Acct Tech

(2) Sr Cust. -Acct Clk
(3.5) Cust Acct Clk

Purchasing
(1) Purchasing
Assistant

Central Store
(1) Mail & Stock
Clerk
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Building Mgmt
(1) Admin Analyst'I
(1) Fac Svc Wkr II

Facilities

(1) Facil Electrician II
(1) Facil Carpenter II
(1) Facil Electrician I
(2) Facil Painter II
(1) Facil Mechanic II
(1) Facil Carpenter I
(1) Facil Painter I

(1) Strkpr Expeditor

Centennial Hall

(1) Audit Coordinator
(1) Audit Leadworker
(3) Facil Svewrkr I
(.50) Admin Clk I

Equipment Mgmt

(1) Equip Maint Supv

(5) Equip Mech II

(3) Equip Mech I

(1) Equip Parts
Storekeeper

(1) Equip Service
Attendant




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
1700-FINANCE DEPARTMENT
DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
ACCOUNTING MANAGER 1.00 0.00 1.00 0.00
FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
EQUIPMENT MANAGER 1.00 0.00 1.00 0.00
PURCHASING & SERVICES MANAGER 1.00 0.00 1.00 0.00
AUDITOR 1.00 0.00 0.00 1.00
REVENUE MANAGER 1.00 0.00 1.00 0.00
BUDGET ADMINISTRATOR 1.00 0.00 1.00 0.00
SENIOR ACCOUNTANT 1.00 0.00 2.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
EQUIP MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 11 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
FACILITIES CARPENTER II 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 1 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNILCIAN 4.00 0.00 4.00 0.00
AUDITORIUM COORDINATOR 1.00 0.00 1.00 0.00
EQUIPMENT MECHANIC I1I 5.00 0.00 5.00 0.00
FACILITIES PAINTER 11 2.00 0.00 2.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
FACILITIES MECHANIC 11 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I 1.00 0.00 1.00 .0.00
ACCOUNTING TECHNICIAN 1.00 0.00 1.00 0.00
LEAD CUSTOMER ACCOUNT CLERK 1.00 0.00 0.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
EQUIPMENT MECHANIC I 3.00 0.00 3.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
AUDITORIUM LEADWORKER 1.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0.00
SENIOR ACCOUNT CLERK 3.00 1.00 3.00 1.00
EQUIPMENT PARTS STOREKEEPER 1.00 0.00 1.00 0.00
PURCHASING ASSISTANT 1.00 0.00 1.00 0.00
EQUIPMENT SERVICE ATTENDANT 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER 11 1.00 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK 6.50 0.00 6.50 0.00
FACILITIES SERVICEWORKER 1 3.00 0.00 3.00 0.00
ADMINISTRATIVE CLERK I1I 0.00 1.00 0.00 1.00
MAIL & STOCK CLERK 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 1 0.50 0.00 0.50 0.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Department Sub-Total 61.00 2.50 58.00 5.50
Department Total 63.50 63.50
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POLICE DEPARTMENT

(1) Lieutenant
(1) Inspector

Office of Ethical Standards

Chief of Police

(1) Administrative Analyst III
(1) Administrative Secretary

(1) Officer

Personnel & Training Bureau
(1) Lieutenant

(1) Administrative Secretary

Office of the Chief
Division
(1) Lieutenant

Patrol
Division
(1) Captain
(1) Secretary

Investigation
Division
(1) Captain
(1) Secretary

Operations
SupportDivision
(1) Director
(1) Secretary

Special Duty Unit
(2) Sergeant
(8) Officer

Street Narcotics
Team
(4) Officer

Alcohol Beverage
Control
(1) Officer

Downtown Bicycle
Patrol
(1) Officer

Chabot College
(1) Sergeant

Crime Prevention

Unit

(1) Sergeant

(1) Sr. Crime Prev
Spec

(1) Crime Prev Spec

(1) Cso

Traffic Bureau
(1) Sergeant
(1) Records Clerk

Traffic

(7) Officer

(1) Parking
Enforcement CSO

(1) Abandoned
Vehicle CSO

(1.2) Traffic Safety

Assistant

School Safety

Patrol Bureau
(5) Lieutenant
(14) Sergeant
(98) Officer
(5) Cso

Animal Control Bureau

(1) Animal Services
Manager

(1) Sr Animal Control
Officer

(2) Animal Control
Officer

(1) Sr Animal Care
Attendant

(7) Animal Care
Attendant

(1) Sr Records Clerk

(2) Records Clerk

(1) Veterinary
Technician

(1) Lieutenant

Investigations
(2) Sergeant
(13) Inspector
(1) Officer

Alameda County
Narcotic Task Force
(2) Officer

District Attorney
Liaison
(1) Officer

Investigation Bureau

Property & Evidence
Unit

(1) Supervisor

(3) CsoO

(1) Records Clerk

Youth & Family
Services Bureau
(2) Sergeant

(1) Records Clerk

Juvenile

(3) Juvenile Officer

(6) School Resource
Officer

Domestic Violence
(1) Officer

Gang Intervention
(1) Officer

Counseling

(1) Counseling
Supervisor

(7) Counselors

Communications
Bureau

(1) Comm.

. Supervisor

(4) Sr. Comm. Op
(13.50) Comm. Op

Jail Bureau

(1) Jail Supervisor
(4) Senior Jailers
(15) cso

(2) Officer

Crime Scene Unit
(1) Fingerprint
Specialist

(5) Crime Scene Tech
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Records Bureau

(1) Records
Supervisor

(2) Sr. Records
Clerk

(15) Records Clerk




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

1800-POLICE DEPARTMENT

CHIEF OF POLICE

DEPUTY CHIEF OF POLICE

POLICE CAPTAIN

POLICE LIEUTENANT

"POLICE SERGEANT

INSPECTOR

POLICE OFFICER

OPERATIONS SUPPORT DIRECTOR
YOUTH & FAMILY SERVICES MANAGER

*

ADMINISTRATIVE ANALYST I11
ANIMAL SERVICES MANAGER
COUNSELING SUPERVISOR
ADMINISTRATIVE ANALYST I1
COMMUNICATIONS SUPERVISOR
JAIL SUPERVISOR
% PROGRAMMER ANALYST .
PROPERTY & EVIDENCE SUPERVISOR
% NETWORK/MICROCOMPUTER SPECIALIST
SENIOR COMMUNICATIONS OPERATOR
POLICE RECORDS SUPERVISOR
FAMILY COUNSELOR 1
POLICE IDENTIFICATION SPECIALIST
ADMINISTRATIVE SECRETARY
SENIOR JAILER
COMMUNICATIONS OPERATOR
SENIOR CRIME PREVENTION SPECIALIST
% COMPUTER OPERATOR
CRIME SCENE TECHNICIAN
SENIOR SECRETARY
SENIOR ANIMAL CONTROL OFFICER
CRIME PREVENTION SPECIALIST
SENIOR POLICE RECORDS CLERK
COMMUNITY SERVICE OFFICER
ANIMAL CONTROL OFFICER
SECRETARY
~~POLICE RECORDS CLERK II
SENIOR ANIMAL CARE ATTENDANT
ANIMAL CARE ATTENDANT
VOLUNTEER PROGRAM ASSISTANT
—- VETERINARY TECHNICIAN
TRAFFIC SAFETY ASSISTANT

PUBLIC SAFETY INFORMATION SYS. MGR.

Department Sub-Total

Department Total

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
2.00 0.00 2.00 0.00
10.00 0.00 10.00 0.00
24.00 0.00 23.00 1.00
14.00 0.00 14.00 0.00
153.00 0.00 138.00 15.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00C 0.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
2.00 1.00 0.00 3.00
1.00 0.00 1.00 0.00°
1.00 0.00 1.00 - 0.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
4.00 0.00 4.00 0.00
1.00 0.00 1.00 0.00
7.00 0.00 7.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
4.00 0.00 4.00 0.00
14.00 0.00 13.50 0.50
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
6.00 0.00 5.00 1.00
0.00 1.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 3.00 0.00
31.00 1.00 26.00 6.00
2.00 0.00 2.00 0.00
3.00 0.00 3.00 0.00
22.00 0.00 20.00 3.00
1.00 0.00 1.00 0.00
7.00 1.00 7.00 1.00
1.00 0.00 0.00 1.00
0.00 0.00 1.00 0.00
1.20 0.00 1.20 0.00
333.20 4.00 300.70 34.50
337.20 335.20

* These positions have been moved to the City Manager Department.

- These positions have been added.
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FIRE DEPARTMENT

Fire Chief

(1) Administrative Analyst.II
(1) Administrative Secretary
(1) Secretary
(1) Mail Clerk

Operations
(1) Deputy Chief

Support Services
(1) Deputy Chief

“A" Platoon

(1) Battalion Chief

(11) Captain

(11) Apparatus Operator
(15) Firefighter

“B"” Platoon

(1) Battalion Chief

(11) Captain

(11) Apparatus Operator
(15) Firefighter

“C” Platoon

(1) Battalion Chief

(11) Captain

(11) Apparatus Operator
(15) Firefighter

(1) Emergency Medical
Services Coordinator

Fire Marshal

(1) Fire Marshal

(1) Plans Officer -
Staff Captain

(1) Sr Secretary

(1) Admin Clerk II

Training

(1) Training Officer -
Staff Captain

(1) Admin Clk II

Hazardous

Materials Program

(1) Haz Mat Prog
Coordinator

(1) Environmental
Specialist

(2) Haz Materials
Investigators

Fire Prevention
(1) Asst Fire Marshal
- Staff Captain
(4) Fire Prevention
Inspectors

Permit Center

(1) Asst Fire Marshal
- Staff Captain

(1) Permit Technician

-22-




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
1900-FIRE DEPARTMENT
FIRE CHIEF 1.00 0.00 1.00 0.00
DEPUTY FIRE CHIEF (40 HR) 2.00 0.00 2.00 0.00
FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
BATTALION CHIEF-SPECIAL ASSIGN (40 HR) 1.00 0.00 0.00 1.00
BATTALION CHIEF (56 HR) 3.00 0.00 3.00 0.00
STAFF FIRE CAPTAIN (40 HR) 4.00 0.00 4.00 0.00
FIRE CAPTAIN (56 HR) 33.00 0.00 31.00 2.00
APPARATUS OPERATOR (56 HR) 33.00 0.00 33.00 0.00
FIREFIGHTER (56 HR) 52.00 0.00 45.00 7.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4.00 0.00
EMERGENCY MEDICAL SERVICES COORD. 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1I1I 1.00 0.00 1.00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 - 2.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 ‘0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK I1I 2.00 0.00 2.00 0.00.
MAIL CLERK 1.00 0.00 1.00 0.00
Department Sub-Total 147.00 0.00 137.00 10.00
Department Total 147.00 147.00
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PUBLIC WORKS DEPARTMENT

Director of Public Works
(1) Administrative Analyst If
(1) Administrative Secretary

(.75) Administrative Intern

Utilities
(1) Deputy Director

Airport )
(1) Airport Mgr

Landscape Maint
(1) Landscape Maint Mgn

Street Maintenance
(1) Street Maint Mgr

Engineering & Trans
(1) Deputy Director

Solid Waste Mgmt
(1) Solid Waste Mgr
(1) Recycling Specialist
(1) Secretary

Water Engineering
(1) Util Engineer

(1) Admin Analyst III
(1) Assoc Civil Engineer
(1) Sr Util Svc Rep

(1) Sr Secretary

(1) Airport Operation
Mgr

(1) Admin Analyst I

(1) Admin Secretary

(1) Airport Maint
Leader

(3) Airport Maint Wkr

(1) Admin Clerk II

(1) Airport Attendant

(.50) Admin Intern

General

Maintenance

(1) Landscape Maint
Supv

(1) Groundkeeper III

(1) Groundkeeper II

(1) Sr Secretary

(9) Groundkeeper 1 /
Laborer

Water Pollution
Source Control
(WPSC) &
Stormwater Mgmt

(1) Water Pollution Ctrl
Admin

(1) Admin Analyst II

(2) WPSC Inspector

(1) Secretary

Industrial
Pretreatment

(1) Sr WPSC Inspector
(3) WPSC Inspector
(.50) Technical Intern

Water Pollution
Control Facility
(WPCF)
(1) WPCF Manager
(1) Utilities Engineer
(1) WPCF Op & Maint
Manager
(1) Lab Supervisor
(1) WPCF Op Supv
(1) WPCF Maint Supv
(1) Sr WPCF Operator
(1) Sr Util Maint Mech
(1) Facility Elect II
(5) WPCF Lead Op
(1) Facility Elect I
(2) Util Maint Mech
(3) Lab Technician
(6) WPCF Operator
(1) Sr. Secretary
(2) Laborer

Utility Operation &

— Maintenance
(1) Util Superintendent

Tree Trimming /

Removal

(3) Tree Trimmer

(5) Groundkeeper I /
Laborer

Water Admin

(1) Util Op & Maint Mgr
(1) Utility Maint Supv
(1) Admin. Secretary
(1) Secretary

Utility Sys Maint

(1) Sr Utility Leader

(1) Facilities Elec II

(1) Sr Util Cust Svc
Leader

(3) Utility Maint Mech

(3) Utility Leader

(1) Cross Connection
Ctrl Specialist

(2) Equip Operator

(1) Storekeeper -
Expeditor

(3) Water Meter Mech

(2) Utility Src Worker

(14) Util Wkr/Laborer

(1) Utility Service Rep

(2.5) Water Meter Rdr

Irrigation Sys

Maintenance

(2) Groundkeeper 11

(2) Groundkeeper 1/
Laborer

Street Maintenance

(1) Street Maint

Supervisor

(1) Maint Leader

(4) Maint Worker/
Laborer

(1) Sr. Secretary

Administration
(1) Admin Analyst II
(2) Sr Secretary

(1) Secretary

(1) Admin Clk II

Traffic Services
(1) Sr. Maint Leader
(1) Maint Leader
(2) Maint Worker

Stormwater /

Storm Cleaning

(5) Sweeper Equip
Operator

(2) Maint Wkr/Laborer

Sewer Collection
Maint System

(1) Sr Utility Leader
(1) Facilities Elec II
(1) Utility Maint Mech
(2) Utility Leader

(4) Utility Worker

Design &
Construction
Services

Design

(1) Design &
Construction
Services Mgr

(3) Assoc Civil
Engineer

(1) Assoc Transporta
tion Engineer

(4) Asst Civil Engineer

(2) Engineer
Technician

Construction

Inspection

(1) Supv Construction
Inspector

(8) Construction Insp

Transportation &

Development Svc

(1) Trans/Develop Mgr

(1) Sr Transportation
Planner

(1) Survey Engineer

(1) Assoc Transportation
Engineer

(1) Assoc Transportation
Planner

(1) Asst Transportation
Engineer

(1) Assoc Civil Engineer

(1) Asst Civil Engineer

(2) Surveyor

(3) Engineer Technician

(1) Real Prop Assoc




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***.ALL FUNDS

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
2000-PUBLIC WORKS DEPARTMENT

DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
DEPUTY DIRECTOR OF PUBLIC WORKS 2.00 0.00 2.00 0.00
TRANSPORTATION/DEVELOPMENT MANAGER 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES MGR 1.00 0.00 1.00 0.00
UTILITIES SUPERINTENDENT 1.00 0.00 1.00 0.00
WPCF MANAGER ) 1.00 0.00 1.00 0.00
AIRPORT MANAGER 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
UTILITIES ENGINEER 2.00 0.00 2.00 0.00
LANDSCAPE MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
STREETS MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
SOLID WASTE MANAGER 1.00 0.00 1.00 0.00
UTILITIES OPERATIONS & MAINTENANCE MGR. 1.00 0.00 1.00 0.00
WATER INSTALLATION & MAINT.SUPVR. 0.00 0.00 0.00 0.00
WPCF OPERATIONS & MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
WPCF SUPERVISOR 0.00 ~ 0.00 0.00 0.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
WATER POLLUTION CONTROL ADMINISTRATOR 1.00 0.00 1.00 0.00
LAB SUPERVISOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST II1I 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER 5.00 1.00 5.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
WPCF OPERATIONS SUPERVISOR 1.00 0.00 1.00 0.00
WPCF MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
UTILITIES MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
AIRPORT OPERATIONS MANAGER 1.00 0.00 1.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
STREETS MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I1 3.00 0.00 3.00 0.00
SR.WATER POLLUTION SOURCE CONT.INSP 1.00 0.00 1.00 0.00
SR.WATER POLLUTION CONT.FAC.OPER. 1.00 0.00 1.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
SR.UTILITIES MAINTENANCE MECHANIC 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SENIOR UTILITY LEADER 2.00" 0.00 2.00 0.00
SENIOR UTILITY SERVICE REP. 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN II 3.00 0.00 3.00 0.00
SURVEYOR 2.00 0.00 2.00 0.00
GROUNDSKEEPER 111 1.00 0.00 1.00 0.00
SENIOR UTILITY CUSTOMER SERVICE LEADER 1.00 0.00 1.00 0.00
SENIOR MAINTENANCE LEADER 1.00 0.00 1.00 0.00
WPSC INSPECTOR 5.00 0.00 5.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
WPCF LEAD OPERATOR 5.00 0.00 5.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN 1 1.00 0.00 1.00 0.00
RECYCLING SPECIALIST 1.00 0.00 1.00 0.00
-+ UTILITIES MAINTENANCE MECHANIC 5.00 0.00 6.00 0.00
LABORATORY TECHNICIAN 3.00 0.00 3.00 0.00
WPCF OPERATOR 6.00 0.00 6.00 0.00
ADMINISTRATIVE SECRETARY 3.00 0.00 3.00 0.00
AIRPORT MAINTENANCE LEADER 1.00 0.00 1.00 0.00
UTILITY LEADER 5.00 0.00 5.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
CROSS CONNECTION CONTROL SPECIALIST 1.00 0.00 1.00 0.00
EQUIPMENT OPERATOR 2.00 0.00 2.00 0.00
TREE TRIMMER 3.00 1.00 3.00 1.00
GROUNDSKEEPER I1 3.00 0.00 3.00 0.00
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***.ALL FUNDS

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

2000-PUBLIC WORKS DEPARTMENT

MAINTENANCE LEADER

SWEEPER EQUIPMENT OPERATOR

STOREKEEPER - EXPEDITER

AIRPORT MAINTENANCE WORKER

"WATER METER MECHANIC

UTILITIES SERVICE WORKER

UTILITY WORKER
SENIOR SECRETARY
GROUNDSKEEPER I
MAINTENANCE WORKER

UTILITY SERVICE REPRESENTATIVE

WATER METER READER
LABORER

SECRETARY
ADMINISTRATIVE CLERK I1I
AIRPORT ATTENDANT
TECHNICAL INTERN
ADMINISTRATIVE INTERN

‘Department Sub-Total

Department Total

-+ This position has been added.

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
3.00 0.00 2.00 1.00
5.00 0.00 5.00 0.00
1.00 '0.00 1.00 0.00
3.00 0.00 3.00 0.00
3.00 0.00 3.00 0.00
2.00 0.00 2.00 0.00
18.00 0.00 18.00 0.00
6.00 0.00 6.00 0.00
18.00 0.00 16.00 2.00
7.00 0.00 6.00 2.00
1.00 0.00 1.00 0.00
2.50 0.00 2.50 0.00
6.00 0.00 4.00 1.00
4.00 0.00 4.00 0.00
2.00 0.00 2.00 0.00
1.00 0.00 1.00 ~0.00 .
0.50 0.00 0.50 0.00
1.25 0.00 1.25 0.00
202.25 2.00 196.25 9.00
204.25 205.25
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LIBRARY DEPARTMENT

Library Director

(1) Administrative Secretary
(.50) Library Assistant

Operations
(1) Library Operations
Manager

Main Library

(1) Lead Library Assistant

(1) Sr. Library Assistant

(2) Library Assistant

(5) Library Assistant
(P/T=.50)

Main - Paging

(1) Sr. Library Assistant

(4) Sr. Library Page
(P/T=.60)

(13) Library Page
(P/T=.30)

Weekes Branch ]

(1) Lead Library Assistant

(1) Sr. Library Assistant

(1) Library Assistant

(3) Library Assistant
(P/T=.50)

(1) Sr. Library Page
(P/T=.60)

(6) Library Page
(P/T=.30)

Public Services

Youth Services

(1) Supervising Librarian I
(1) Librarian I

(2) Librarian I (P/T=.50)
(1) Lead Library Assistant

Adult Services

(1) Supervising Librarian I
(4) Librarian I

(2) Librarian I (P/T=.50)

Weekes Branch
(1) Supervising Librarian I
(2) Librarian I (P/T=.50)

Literacy Plus

(1) Literacy Program
Coordinator

(1) Administrative Clerk II

(.25) Administrative Clerk I

-28 -

Systems
(1) Library Systems
Manager

Cataloging

(1) Librarian II (P/T=.50)

(1) Info Sys Spt Technician

(1) Library Assistant
(P/T=.50)




AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

**%*.ALL FUNDS

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
3300-LIBRARY DEPARTMENT
LIBRARY DIRECTOR 1.00 0.00 1.00 0.00
LIBRARY SYSTEMS MANAGER 1.00 0.00 1.00 0.00
SUPERVISING LIBRARIAN I 3.00 0.00 3.00 0.00
LIBRARY OPERATIONS MANAGER 1.00 0.00 1.00 0.00
LIBRARIAN I1I 1.50 0.00 0.50 1.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
INFORMATION SYSTEMS SUPPORT TECHNICIAN 1.00 0.00 1.00 0.00
LIBRARIAN I 8.50 1.00 8.00 1.50
LITERACY PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
LEAD LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
DATA SYSTEMS OPERATOR 1.00 0.00 0.00 1.00
SENIOR LIBRARY ASSISTANT 3.00 0.00 3.00 0.00
LIBRARY ASSISTANT 9.50 1.00 8.00 2.50
ADMINISTRATIVE CLERK II 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 1 0.25 0.00 0.25 0.00
SENIOR LIBRARY PAGE 3.00 1.20 3.00 1.20
LIBRARY PAGE 5.70 1.20 5.70 1.20
LITERACY PROGRAM INTERN 0.00 0.00 0.00 0.00
Department Sub-Total 45 .45 4.40 41.45 8.40
Department Total 49.85 49.85
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT

Director of Community & Economic Development

(1) Administrative Analyst I
(1) Administrative Secretary

Planning
(1) Planning Manager
(1) Sr Secretary

Neighborhood &
Economic Development

(1) Neighborhood & Economic
Development Mgr

Building
(1) City Building Official
(1) Sr Secretary

Redevelopment
Agency
(1) Redevelopment
Director
(1) Sr Secretary

Current Planning

(1) Principal Planner

(1) Landscape
Architect

(1) Sr Planner

(3) Assoc Planner

(2) Assist Planner

Building Inspection

(1) Supervising Building
Inspector

(3) Sr Building Inspector

(5) Building Inspector

CDBG/ Social Services/
Paratransit

(1) Social Svcs Planning Mgr
(1) Comm Dev Specialist
(1) Comm Prog Specialist

’ (1) Paratransit Coordinator
Plan Check .

Redevelopment

(1) Redevelopment Proj
Mgr

(1) Redevelopment Spec

(1) Plan Check Engineer
(3) Plan Checker
(2) Permit Technician

Development
Engineering

(1) Dev Review Engr
(1) Dev Review Spec

Advance Planning

(.50) Associate
Planner

(.50) Graphic /
Planning
Tllustrator

Support Services
(1) Sr Secretary
(1) Secretary

(2) Admin Clk II

Economic Dev & Housing
(1) Econ Dev Specialist

(1) Housing Dev Specialist
(1) Home Ownership

Rental Housing Coordinato
00 r

Inspection

(1) Sr Housing Inspector
(4) Housing Inspector

Neighborhood Programs

(1) Neighborhood Partnership

Support Services Manager

(1) Secretary

(2) Admin Clk II Community Preservation

(1) Sr Comm Pres Insp

(4) Comm Pres Inspector

Property Rehabilitation,
Facade Program

(1) Sr Property Rehab Spec
(2) Prop Rehab Specialist

Support Services
(4) Secretary
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

***-ALL FUNDS

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
4600-COMMUNITY&ECON.DEV.DEPARTMENT

DIR.OF COMMUNITY & ECON. DEV. 1.00 0.00 1.00 0.00
CITY BUILDING OFFICIAL 1.00 0.00 1.00 0.00
PLANNING MANAGER . 1.00 0.00 1.00 0.00
NEIGHBORHOOD & ECONOMIC DEVELOPMENT MNGR 1.00 0.00 1.00 0.00
REDEVELOPMENT DIRECTOR 1.00 0.00 1.00 0.00
PRINCIPAL PLANNER 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW ENGINEER 1.00 0.00 1.00 0.00
SOCIAL SERVICES PLANNING MANAGER 1.00 0.00 1.00 0.00
NEIGHBORHOOD PARTNERSHIP MANAGER 1.00 0.00 1.00 0.00
REDEVELOPMENT PROJECT MANAGER 1.00 1.00 1.00 1.00
LANDSCAPE ARCHITECT 1.00 0.00 1.00 0.00
SENIOR PLANNER 1.00 1.00 1.00 1.00
PLAN CHECKING ENGINEER 1.00 0.00 1.00 0.00
SUPERVISING BUILDING INSPECTOR 1.00 0.00 1.00 0.00
ASSOC PLANNER 4,00 0.00 3.50 0.50
SENIOR PLAN CHECKER 1.00 0.00 0.00 1.00
SR. BUILDING INSPECTOR/ELECTRICAL 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/PLUM-MECH. 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/STRUCTURAL 1.00 0.00 1.00 0.00
COMMUNITY DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
= ECONOMIC DEVELOPMENT SPECIALIST 2.00 1.00 1.00 1.00
HOUSING DEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
REDEVELOPMENT SPECIALIST 1.00 0.00 1.00 0.00
PLAN CHECKER 3.00 0.00 3.00 0.00
SR.COMMUNITY PRESERVATION INSPECTOR 1.00 0.00 1.00 0.00
SR PROPERTY REHABILITATION SPECIALIST 1.00 0.00 1.00 0.00
SR HOUSING INSPECTOR 1.00 0.00 1.00 0.00
BUILDING INSPECTOR 5.00 1.00 5.00 1.00
PROPERTY REHABILITATION SPECIALIST 2.00 0.00 2.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW SPECIALIST 1.00 0.00 1.00 0.00
ASSISTANT PLANNER 2.00 0.00 2.00 0.00
HOME OWNERSHIP COORDINATOR 1.00 0.00 1.00- 0.00
PARATRANSIT COORDINATOR ' 1.00 0.00 1.00 0.00
COMMUNITY PRESERVATION INSPECTOR 6.00 0.00 4.00 2.00
HOUSING INSPECTOR 4.00 0.00 4.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
COMMUNITY PROGRAMS SPECIALIST 2.00 0.00 2.00 0.00
GRAPHICS/PLANNING ILLUSTRATOR 1.00 0.00 0.50 0.50
SENIOR SECRETARY 4.00 0.00 4.00 0.00
SECRETARY 6.50 0.00 6.00 0.50
PERMIT TECHNICIAN 2.00 0.00 2.00 0.00
ADMINISTRATIVE CLERK I1I 4.00 0.00 4.00 0.00
ADMINISTRATIVE INTERN 0.50 0.50 0.00 1.00
Department Sub-Total 77.00 4.50 71.00 9.50

Department Total 81.50 80.50

= This position has been reduced.
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Personnel Summary - All Funds
Summary of all Authorized Personnel Changes

DEPARTMENT POSITION FROZ! CHG? EXPLANATION
Mayor and City Council
Administrative Analyst II (Unclassified) (1.00) - Frozen
(1.00) 0.00
City Manager
City Manager Administrative Intern (0.50) - Frozen
Technology Services Computer Operator (1.00) - Frozen
Technology Services Information System Manager (1.00) - Frozen
Technology Services Programmer Analyst (1.00) - Frozen
City Manager Secretary (Confidential) (1.00) - Frozen
_ . - _ . Program change to City
fechnoiogy Services Computer Operator 1.00 Mgr from Police Dept
. . - B Program change to City
Technology Services Network / Microcomputer Specialist 1.00 Mgr from Police Dept
. _ Program change to City
Technology Services Programmer Analyst 1.00 Mgr from Police Dept
. . ' . ) Program change to City
Technology Services Public Safety Information Manager 1.00 Mgr from Police Dept
City Manager Public Information Officer - (0.34) Chg FTE from 1.0 to .66
(4.50) 3.66
City Attorney Assistant City Attorney - _ Funding change from
General to Liability Fund
0.00 0.00
. Chg FTE from 1.0 to .50,
City Clerk Sr. Secretary (0.50) froze .50
. (0.50) 0.00
Human Resources
Administration Human Resource Director (1.00) - Frozen
(1.00) 0.00
Finance
Administration Administrative Clerk II (1.00) - Frozen
Administration Administrative Intern (0.50) - Frozen
Administration Auditor (1.00) - Frozen
Facilities Facilities Maintenance Supervisor (1.00) - Frozen
Facilities Secretary (1.00) - Frozen
Accounting Senior Account Clerk (1.00) - Frozen
Accounting Senior Accountant - 1.00 Reorganization
Accounting Accounting Technician .- (1.00) Reorganization
(5.50) 0.00
Police
Crime Analysis Unit Administrative Analyst 11 (1.00)' - Frozen
Office of the Chief Administrative Analyst II (1.00) - Frozen
Personnel and Training Administrative Analyst II (1.00) - Frozen
Animal Services Bureau Animal Care Attendant (1.00) - Frozen
Communications Bureau Communications Operator (0.50) - Frozen
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Personnel Summary - All Funds
Summary of all Authorized Personnel Changes

DEPARTMENT POSITION FROZ' CHG?> EXPLANATION
Patrol Bureau Community Service Officer (2.00) - Frozen
Property and Evidence Unit Community Service Officer (2.00) - Frozen
Traffic Bureau Community Service Officer (1.00) - Frozen
Jail Bureau Community Services Officer (1.00) - Frozen
Crime Scene Unit Crime Scene Technician (1.00) - Frozen
Office of the Chief Deputy Chief (1.00) - Frozen
Chabot College Police Officer (1.00) - Frozen
DARE Program Police Officer (1.00) - Frozen
Downtown Bicycle Officer Police Officer (1.00) . - Frozen
Investigation Bureau Police Officer . (2.00) - Frozen
Narcotics Enforcement Police Officer (3.00) - Frozen
Police Officer Detective Police Officer (1.00) Frozen
Special Duty Unit Police Officer (2.00) Frozen
Office of the Chief Police Officer (3.00) - Frozen
Youth & Family Services Police Officer (1.00) - Frozen
Investigation Bureau Police Records Clerk (1.00) - Frozen
Youth & Family Services Police Records Clerk (2.00) - Frozen
Narcotics Unit Police Sergeant (1.00) - Frozen
Investigation Bureau Senior Secretary (1.00) - Frozen
Animal Services Volunteer Program Assistant (1.00) - Frozen
Youth & Family Svcs Bureau YFSB Manager (1.00) - Frozen
. . . Program change from
Public Safety Info Systems Public Safety Information Manager - (1.00) Police Dept to City Mgr
. , Program change from
Public Safety Info Systems Programmer Analyst - (1.00) Police Dept to City Mgr
. . - Program change from
Public Safety Info Systems Network / Microcomputer Specialist (1.00) Police Dept to City Mgr
. Program change from
Public Safety Info Systems Computer Operator - (1.00) Police Dept to City Mgr
Traffic Bureau Police Records Clerk - 1.00 Addition
Animal Services Veterinary Technician - 1.00 Addition
(34.50) (2.00)
Fire
Training Battalion Chief (1.00) - Frozen
Fire Operations Fire Captain (2.00) ;- Frozen
Fire Operations Firefighter (7.00) - Frozen
(10.00) 0.00 '
Public Works
Design Associate Civil Engineer (1.00) - Frozen
Landscape Maintenance Laborer (1.00) - Frozen
Landscape Maintenance Laborer / Groundskeeper (2.00) - Frozen
Street Maintenance Laborer / Maintenance Worker (2.00) - Frozen
Street Maintenance Maintenance Leader (1.00) - Frozen
Design Senior Civil Engineer (1.00) - Frozen
Landscape Maintenance Tree Trimmer (1.00) - Frozen
* Water Maintenance Program Uility Maintenance Mechanic - 1.00 Addition
(9.00) 1.00
Library
Library Catalog Data Systems Operator (1.00) - Frozen
Library Program Librarian I (1.50) - Frozen
Library Catalog Library Assistant (0.50) - Frozen
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Personnel Summary - All Funds
Summary of all Authorized Personnel Changes

DEPARTMENT POSITION FROZ! CHG?> EXPLANATION

Library Operations Library Assistant (1.00) - Frozen

Library Program Library Assistant (1.00) - Frozen

Library Catalog Librarian II (1.00) - Frozen

Library Program Library Page (1.20) - Frozen

Library Program Senior Library Page (1.20) - Frozen

(8.40) 0.00

CED

Current Planning Administrative Intern (0.50) - Frozen
* CDBG Administrative Intern (0.50) - Frozen

Building Inspection Program Building Inspector (1.00) - Frozen

Community Preservations Community Preservation Inspector (2.00) - Frozen

Economic Development Economic Development Specialist (1.00) - Frozen
* Redevelopment Agency Redevelopment Project Manager (1.00) - Frozen

Economic Development Secretary (0.50) - Frozen

Building Inspection Program Senior Plan Checker (1.00) - Frozen

Current Planning Senior Planner (1.00) - Frozen

Advanced Planning Associate Planner (0.50) Chg FTE from 1.0 to .50,

froze .50
. . . Chg FTE from 1.0 to .50,
Advanced Planning Graphic / Planning Illustrator (0.50) froze .50
. . _ _ Funding change from
Neighborhood Partnership Mgr General to CDBG Fund
* CDBG Economic Development Specialist - (1.00) Reduced
(9.50) (1.00)
Total (83.90) 1.66

Note:

* Non-General Fund positions.

1 - Listing of all FY 2004-2005 frozen positions.

2 - Change in position (+/-), other than frozen, from FY 2003-2004 to FY 2004-2005
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General Fund

FUND DESCRIPTION

The General Fund is used to account for all revenues and expenditures necessary to carry out the
basic governmental activities of the City that are not accounted for through other funds. The
General Fund includes police and fire protection, planning, engineering, public works operations
and maintenance, legal and administrative services, and other general government functions such
as personnel and finance/budget activities.
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FY 2004-2005
General Fund
($93.9 Million)

Available Resources

Taxes
62%

Interest & Rents
1%
1

Use of Contingencies

3%
~_Licenses & Permits
- 4%
Transfers to General
ke Fund
5%
. Fines & Forfeitures
F:)gn;ﬂ?:fzser /! r 1%
Fees & . \_ Other
[+]
11% Service Charges Frar;(‘:;:ses 3%
3%
Total Funds Required
Maintenance & Capital
Utilities Expense
Transfers to 4% 1%
Other Funds
5%
Supplies &
Services
10%

Employee
Services

(incl transfers
from other funds)
80%



General Fund

by
Department

Police
45%

Fire
23%

Finance Pubic Works
& Internal 7%
Services
6%
CED
Human

6%
Resources

2% Library

City 4%
Clerk
Departmental
Attorney City Mayor & 1%
o .
1% Manager CO:LL(';C'I
4% ?
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FY 2004-2005

CITY OF HAYWARD - GENERAL FUND

REVENUES AND EXPENDITURS
($ in 000'S)

REVENUES

Taxes
Franchises
Licenses & Permits
Interest & Rents
Fines & Forfeitures
From Other Agencies
Fees & Service Charges
Other

Subtotal

Transfers to General Fund
(Detail on following page)

Use of Contingencies

Total Resources Available

EXPENDITURES
Employee Services
Maintenance & Utilities
Supplies & Services
Capital Expense
Net Interdepartmental

Subtotal

Transfers from General Fund
(Detail on following page)

Total Funds Required

Excess Revenue (Expenditure)

GENERAL FUND BALANCE
Beginning Fund Balance
Excess Revenue (Expenditure)
Less Reserves Used

Ending Fund Balance

ACTUAL ADJUSTED  ESTIMATED ADOPTED
2002-2003  2003-2004  2003-2004  2004-2005
54,874 56,099 57,899 58,205
5,394 5,715 5,715 6,822
2,474 2,080 2,900 3,298
1,028 851 851 851
1,378 845 845 887
11,492 9,273 9,024 10,535
2,523 2,224 2,500 2,531
2,576 2,624 2,587 2,738
81,739 79,711 82,371 85,867
4,457 4,693 4,592 4,964
0 7,565 6,160 3,100
86,196 91,969 93,073 93,931
71,603 77,695 78,700 79,065
4,151 3,969 4,000 - 3,894
10,415 9,510 9,300 9,692
1,023 109 125 75
(3,603) (3,407) (3,405) (3,693)
83,589 87,876 88,720 89,033
6,368 4,245 4,353 4,870
89,957 92,121 93,073 93,903
(3,761) (152) 0 28
31,429 27,668 27,668 21,508
(3,761) (152) 0 28
0 (7,565) (6,160) (3,100)
27,668 19,951 21,508 18,436
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FY 2004-2005
CITY OF HAYWARD - GENERAL FUND
TRANSFERS TO AND FROM

($ in 000'S)

ACTUAL ADJUSTED ADOPTED
2002-2003 2003-2004 2004-2005

TRANSFERS TO GENERAL FUND

Cost Allocation 2,709 2,880 3,324
Trsfr from Special Gas Tax 1,239 1,250 1,264
Citizen's Option for Public Safety Grant 287 287 216
Law Enforcement Block Grant 208 175 160
Supplemental from Equip Mgmt Fund 0 100 0
Close Out from LID 14 0 0

Total 4,457 4,692 4,964

TRANSFERS TO OTHER FUNDS

Transfer to Capital Projects 1,140 0 0
Insurance Cost Allocation 1,043 1,043 1,388
Transfer to Centennial Hall 361 331 391
Capital trsfr to Trans Sys Improvement 374 250 200
Capital trsfr to Street Lighting 320 20 20
97 Refund, Capital Improvement Proj 548 551 549
Debt Service Transfer 2,506 2,427 2,322
Budget Reduction, Trsfr from Capital 0 (498) 0
All Others 76 121 0

Total 6,368 4,245 4,870
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FY 2004-2005

CITY OF HAYWARD - GENERAL FUND

REVENUE BY SOURCE
(% in 000'S )

TAXES

Property Tax

Sales Tax

Business Tax

Real Property Transfer Tax
Transient Occupancy Tax

Supplemental Improvement Tax

Emergency Facilities Tax
Subtotal
FRANCHISES
Waste Management
Cable TV Franchise
PG & E
Water & Sewer Franchise
Subtotal
LICENSES & PERMITS
Construction Permits
Hazardous Permits
Other
Subtotal
INTEREST & RENTS

Interest Earned
Building & Parking Rental

Subtotal
FINES & FORFEITURES
Library Fines & Forfeitures
Drug Asset Seizures

Other

Subtotal

ACTUAL ADJUSTED ADOPTED
2002-2003 2003-2004 2004-2005
18,728,438 19,344,000 19,104,740
25,779,520 25,780,000 26,500,000
2,103,418 2,025,000 2,100,000
4,971,171 4,900,000 6,300,000
1,214,604 1,500,000 1,200,000
418,001 800,000 1,200,000
1,659,159 1,750,000 1,700,000
54,874,311 56,099,000 58,104,740
2,181,701 2,200,000 2,762,000
1,085,766 880,000 880,000
896,487 1,050,000 900,000
1,229,618 1,585,000 2,280,000
5,393,572 5,715,000 6,822,000
1,703,676 1,350,000 2,510,600
365,060 370,000 367,000
405,397 359,865 420,356
2,474,133 2,079,865 3,297,956
918,645 851,000 810,700
109,240 0 40,300
1,027,885 851,000 851,000
86,620 70,000 112,000
0 0 0
1,291,364 775,000 775,000
1,377,984 845,000 887,000
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FY 2004-2005

CITY OF HAYWARD-GENERAL FUND
REVENUE BY SOURCE continued

($ in 000'S)

FROM OTHER AGENCIES

Motor Vehicle In-Lieu Tax (VLF)
Sales Tax Public Safety Allocation
Fire Grants & Reimbursement
Police Grants & Reimbursement
Other

Subtotal
FEES & SERVICE CHARGES
Police Services
Plan Checking Fees
Fire Service Fees
Weed Abatement Collections
Rental Unit / Ordinance
Residential Rental Inspections
Other Fees and Charges
Subtotal
OTHER REVENUE

Worker's Comp Insurance Refund
Other

Subtotal

Total Revenue

ACTUAL ADIJUSTED .  ADOPTED

2002-2003 2003-2004 2004-2005
8,529,787 6,700,000 8,400,000
620,060 490,000 650,000
546,135 346,500 382,016
1,529,873 1,453,272 830,816
266,029 283,504 272,000
11,491,884 9,273,276 10,534,832
551,069 594,600 540,100
793,072 698,100 1,046,500
256,027 218,400 219,250
104,759 160,000 - 171,500
33,713 20,000 0
192,148 260,000 280,000
592,373 273,280 273,634
2,523,161 2,224,380 2,530,984
888,974 900,000 950,000
1,687,356 1,724,095 1,788,500
2,576,330 2,624,095 2,738,500
81,739,260 79,711,616 85,767,012
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FY 2004-2005
CITY OF HAYWARD - GENERAL FUND
RESERVE AND DESIGNATION SCHEDULE

($ in 000'S)
(As of 6/1/2004) (As of 6/1/2005)
ESTIMATED* ADOPTED*
RESERVED FOR: 2003-04 2004-05
Encumbrances 1,147,000 1,147,000
Inventory 119,828 119,828
Advances 1,336,000 1,336,000
Subtotal 2,602,828 2,602,828
DESIGNATED FOR:
Economic Uncertainty 7,000,000 7,000,000
Liquidity 3,500,000 3,500,000
Public Safety Radio System 2,250,000 2,250,000
Hotel/Convention Center 1,250,000 1,250,000
Undesignated ) _ 4,905,209 1,833,524
Subtotal 18,905,209 15,833,524
Total Fund Balance 21,508,037 18,436,352

Note:
* Total fund balance amounts shown above are projected amounts.
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FUND SUMMARY BY EXPENDITURE CATEGORY

100

GENERAL FUND

2002/2003 2003/2004 - 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 71,603,139 77,695,264 79,065,841

MAINTENANCE & UTILITIES 4,151,449 3,968,743 3,893,803

SUPPLIES & SERVICES 10,414,694 9,490,231 9,691,613

CAPITAL EXPENSE 612,613 143,103 75,000

SUBTOTAL 86,781,895 91,297,341 92,726,257

NET INTERDEPARTMENTAL 3,603,146~  3,407,358- 3,693,469~

TOTAL _§§legiz49 87,889,983 89,032,788

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
’ Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
DEPARTMENT NAME

1100-MAYOR AND COUNCIL DEPARTMENT 8.50 1.00 ‘8.50 1.00
1200-CITY MANAGER DEPARTMENT 20.50 1.00 20.66 4.50
1300-CITY ATTORNEY DEPARTMENT 7.00 0.00 6.00 0.00
1400-CITY CLERK DEPARTMENT 4.50 0.00 4.00 0.50
1600-HUMAN RESOURCES DEPARTMENT 7.00 0.00 6.00 1.00
1700-FINANCE DEPARTMENT 36.00 2.50 33.00 5.50
1800-POLICE DEPARTMENT 333.20 4.00 300.70 34.50
1900-FIRE DEPARTMENT 147.00 0.00 137.00 10.00
2000-PUBLIC WORKS DEPARTMENT 84.75 2.00 77.75 9.00
3300-LIBRARY DEPARTMENT 45 .45 4.40 41.45 8.40
4600-COMMUNITY&ECON.DEV.DEPARTMENT 61.00 3.00 55.00 8.00
Fund Sub-Total 754.90 17.90 690.06 82.40

Fund Total 772.80 772.46
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General Fund
Description of Significant Revenues

GENERAL FUND REVENUES

The City of Hayward’s General Fund is supported from a variety of revenue sources. For FY
2004-2005, the two main sources, sales tax and property tax, make up 54 percent of
revenues. Other important revenue sources include Motor Vehicle In-Lieu Fee (VLF), Real
Property Transfer Tax, and Franchise Fees. The follow chart displays the major revenue
categories for the past decade.

City of Hayward - General Fund
Major Revenue Categories

$100,000

$90,000

$80,000—

$70,000

$60,000—

$50,000

$40,000—

$30,000

$20,000—

$10,000

$0

94-95 95-96 96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05

‘ B Sales Tax OProperty Tax BVLF OReal Prop Trsfr Tax B Franchise OAll Other ‘

-46-




General Fund
Description of Significant Revenues

Sales and Use Tax

Sales Tax is an excise tax imposed on retailers for the privilege of selling tangible personal
property. Use Tax is an excise tax imposed on a person for the storage, use, or other
consumption of tangible personal property purchased from any retailer.

On March 2, 2004, voters approved Alameda County Measure A (Essential Health Care
Services Tax), increasing the county sales tax by .50 cents (effective July 1, 2004). Voters
also approved State Proposition 57 and 58 ($15 billion dollar State bond measure and
reform package), shifting ¥ cent of sales tax revenue from the City to the State (known as
“triple flip”). This three-step transaction transfers ¥ cent of City sales tax revenue to the
State, shifts property taxes from schools to cities and counties to make up for the lost sales
tax proceeds, and reimburses schools for lost property tax revenues out of the State’s
General Fund. The details for the property tax portion of the equation have yet to be
finalized by the State.

The proceeds of sales and use taxes imposed within the boundaries of the City Of Hayward
are distributed by the State Board of Equalization to various agencies, as shown below:

Alameda County Sales and Use Tax Distribution
(8.75 cents per dollar)

County -
Local Transportation,
1/4 Cent, 3%

AC Transit,
1/2 Cent, 6%

BART,
1/2 Cent, 6%

State General Fund,
5 Cents, 56%

County - Measure A -
Public Health,
1/2 Cent, 6%

County -
Health & Welfare,
1/2 Cent, 6%

City of Hayward,
3/4 Cent, 8% State -
Fiscal Recovery

(Prop. 57 & 58), 3%

State - Prop. 172 -
Public Safety,
(Distriubted to counties
and cities),

1/2 Cent, 6%
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General Fund
Description of Significant Revenues

Sales tax is the largest General Fund revenue source, estimated at $26.5 million (31
percent of General Fund revenue) for FY 2004-2005. Sales Tax is heavily relied upon to
fund critical government services such as police and fire protection, public works services,
community planning, social services, and the library system. For FY 2004-2005, Sales Tax
revenue includes a three percent growth rate over the FY 2003-2004 revised amount of
$25.8 million. The following chart represents the City’s Sales Tax revenue over the past
decade.

City of Hayward Sales and Use Tax Revenue
$'s in 000's
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Hayward benefits from having a broad economic base from which sales tax is generated.
The largest economic category, which is “business to business,” represents nearly 37
percent of City sales tax revenue. That is, businesses that sell primarily to other
businesses, where the transaction is taxable. This category has been in decline over the
past few years; however, we are now starting to see some stabilization. All other sales tax
categories have remained stable in the past few years, and we expect sales tax revenue to
grow by three percent in the next year.

The top-producing business categories for sales tax include new vehicle dealers, light
industrial, department stores, heavy industrial, service stations, drugs/chemicals,
stationery/bookstores, auto parts dealers, specialty stores, and contractors. This diverse
base of economic activity continues to provide Hayward with a solid revenue foundation.

In the past couple of years, Hayward’s largest sales tax categories showed a decline (new
auto sales and light industry), while the amount for all other categories remained relatively
flat. Staff estimates a reversal of this trend in the upcoming year. The following graphs
represent Hayward’s sales tax revenue, by economic category and business segment.
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General Fund
Description of Significant Revenues

Sales Tax by Economic Category

Transportation
27%

General
Retail
18%

Business to
Business
37%

Construction
9%

Food
Misc  Products
4% 5%

Sales Tax By Business Segment

All Others Auto Salis - New
23% 14%

Light Industry
10%

Leasing
4%
Bldg Materials -

Wholesale
Misc Vehicle 8%
Sales
4%
Department
Bldg Stores
Materials Restaurants 8%
- Retalil 5% : Heavy
6% Misc Service Industry
: Stations 7%
Retail 594 °
5% ?
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General Fund
Description of Significant Revenues

PROPERTY TAX

Property tax is an ad valorem (value-based) tax imposed on real property and tangible
personal property within the City’s jurisdiction. The largest element of property tax includes
secured or real property. For most of us, real property is our house and the land on which
the house was built. The Property Tax is determined by two factors: the assessed value of
the property and the tax rate for the area in which the property is located. The two factors
are controlled through the provisions of Proposition 13.

In 1978, California voters passed Proposition 13. This voter-approved initiative
substantially changed the taxation of real property in California. Under Proposition 13, the
general tax rate cannot exceed one percent of a property’s assessed value. Proposition 13
also places limits on when real property can be reappraised.

Under Proposition 13, reappraisal of real property and increases in assessed value of real
‘property are limited. Real property can be reappraised only: 1) when a change in
ownership occurs, 2) when new construction is completed, or 3) when new construction is
partially completed on the lien date. When one of these things happens, the county
assessor is mandated under Proposition 13 to reappraise the property. The appraised value
established by the assessor when one of the first two events occurs is called the base year
value of the property.

Except for these three instances, Proposition 13 limits how much the assessed value of a
property may be increased in any one year. Proposition 13 provides that the assessed
value of a property may be increased annually by an inflation factor, based on the California
Consumer Price Index (CCPI). However, it may not be increased by more than two percent
in any one year as a result of this inflation factor. This adjusted assessed value is called the
trended base year value.

The other element of property tax includes non-secured, or personal property, which is
tangible property, such as machinery. Business owners who have taxable personal property
cost of $100,000 or more are required to submit a Business Property Statement annually.
Similarly, owners of aircraft and boats are required to file a Vessel Property Statement.

In the early 1990’s, the State experienced a recession and budget deficit. To offset its fiscal
shortfall, the State shifted property tax revenues from cities to local schools (a State action
that was enabled by a provision of Proposition 13). The legislation that created this shift
established the Educational Revenue Augmentation Fund (ERAF), and relieved some of the
State general fund obligation for school funding.
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General Fund
Description of Significant Revenues

Property Tax is distributed by the State as follows:

Property Tax Distribution
(Distribution of 1% tax paid on assessed property value)

City of
Hayward,
15.4%

Special Districts,
16.1%

Alameda County,
17.5%
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General Fund
Description of Significant Revenues

Property Tax provides the second largest source of revenue to the General Fund, estimated
at $19.2 million (22 percent of General Fund revenue) for FY 2004-2005. This revenue
source continues to reflect both an active real estate market in terms of the number of sales
and a market where values outpace inflation. Staff believes property tax will continue to
show strong growth through FY 2004-2005 and has applied a six percent growth factor to
the FY 2003-2004 budget of $19.3 million. Unfortunately, not all of this growth will accrue
under the Governor’s budget as it now stands. Staff estimates about $1.4 million will be
shifted to the State to augment the Educational Revenue Augmentation Fund (ERAF),
leaving the City with a net two percent decline.

The following represents the City’s Property Tax revenue over the past decade.

City of Hayward Property Tax Revenue

(including ERAF shifted to the State)
$'s in 000's
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‘ @ Property Tax OERAF amount shifted to the State ‘

As seen above, the ERAF shift continues to dramatically affect city revenues and the fiscal
health of cities. For FY 2003-04, this shift translated into a $5.7 billion shift of city, county
and special district revenue to the State general fund. Since its inception, the ERAF shift
has deprived local governments of nearly $40 billion. Counties have borne 76 percent of
this shift; cities have borne 16 percent.
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General Fund
Description of Significant Revenues

MOTOR VEHICLE LICENSE FEES (“IN-LIEU TAX")

The Motor vehicle License Fee (VLF) is a tax on the ownership of a registered vehicle in
place of taxing vehicles as personal property. The in-lieu tax is calculated based on
individual vehicles’ market value and depreciation rate. The fee schedule is established and
modified legislatively at the State level, and revenues derived form motor vehicle license
fees are apportioned to cities and counties on the basis of population.

Since 1948, the VLF tax rate had been two percent. In 1998, the Legislature and governor
began cutting the tax, “backfilling” the loss to local governments with a like amount of State
general fund money. Of the amount of VLF that went to cities in FY 2002-03, about one-
third was from actual VLF paid by vehicle owners and two-thirds was the backfill amount
from the State general fund. The backfill amount could be at risk in the future as the State
continues to balance its budget.

Historically the City of Hayward has been able to rely on VLF as a stable and increasing
source of General Fund revenue; however, based on the State’s budget crisis, the actual
amount the City will receive is uncertain. The estimate of $8.4 million (9% of General Fund
revenue) for FY 2004-05 makes the assumption that the State will take no action that limits
or eliminates revenue going to local jurisdictions.

City of Hayward VLF Revenue
($'s in 000's)
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General Fund
Description of Significant Revenues

REAL PROPERTY TRANSFER TAX

The Real Property Transfer Tax is levied on the value of the sale of real property. It
typically is paid by the buyer, but can be paid by the seller or a combination of the two.
The City Council has the authority to set a real property transfer tax as a general tax. In
1992-93, the City increased its real property transfer tax to $4.50 per thousand dollars,
based on the full purchase price of residential, commercial and industrial property transfers.
When combined with the $1.10 documentary stamp tax levied by Alameda County, the total
rate applied to property sales in Hayward is $5.60 per thousand dollars.

Real Property Transfer Tax is a volatile revenue source; based solely on the frequency and
magnitude of local real estate transactions. As real estate transactions increase, so to has
this revenue source. FY 2004-05, this revenue is projected to increase 29 percent, from the
FY 2003-2004 budget of $4.9 million to $6.3 million (7% of General Fund revenue) for FY
2004-2005. Staff believes that low mortgage rates are a key factor contributing to the
growth of this revenue source. Consequently, as long as the economy continues to enjoy
low interest rates, this revenue will stay at its current level or higher.

City of Hayward Real Property Transfer Tax Revenue
($'s in 000's)
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MAYOR AND CITY COUNCIL

MAYOR AND COUNCIL PROGRAM

Policy Development

Constituent Issues

Cable Television Regulation

Promotions and Community Events

Federal/State Legislation

Municipal Access Television Channel

Alameda County Congestion Management Agency
Alameda County Housing Authority

Associated Community Action Program Governing Board
East Bay Dischargers Joint Powers Authority

Alameda County Waste Management Authority
Alameda County Source Reduction and Recycling Board
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Mayor and City Council Department

MISSION STATEMENT

The Hayward City Council is comprised of the Mayor and six Council Members, who are each
elected at-large for four-year terms. The Council is responsible for representing the citizens of
Hayward, providing policy and programmatic direction to the City and City staff, and ensuring
staff accountability for carrying out policies that are responsive to the needs of the community.
The Mayor and City Council also act as the Chair and Board of the Hayward Redevelopment
Agency and act as Hayward's Regulatory Authority of cable television operators at the basic
tier service level. '

Mayor and City Council Program

The Mayor and City Council are the governing body of the City of Hayward. Council Members
also serve on standing committees of the Council, which concentrate on local concerns.
Resident input and participation is actively solicited by appointing residents to boards and
commissions and ad hoc task forces such as neighborhood planning task forces. The Mayor
and City Council provide policy direction to staff on the Council's priority issues.

The Mayor and City Council Program provide general administrative and support services to
the Mayor and City Council members. This includes legislative tracking, investigation and
timely response to residents’ inquiries and complaints, staffing ad hoc committees, the Board
and Commission Gala, community relations and promotion, and planning and coordination of
special community-wide events. The program provides administration of the City's cable
television franchise agreement, is responsibility for cable regulatory activities for the basic tier
cable service and related equipment and installation charges, and manages the City's
municipal access television channel KHRT (Channel 15), which produces Focus on Hayward, as
well as providing direction for enhancements to the City’s Home Page.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Provided policy direction regarding overall fiscal management issues.
2. Provided policy direction for the Route 238 Corridor Improvement Project.

3. Provided policy direction regarding development for the B Street and Foothill Boulevard
project.

4. Continued to provide policy direction regarding implementation of the Cannery Project.

5. Approved the following ordinances: Re-zoning, Pre-zoning and New Special Design
Overlay Zoning District in the Mission-Garin area; Regulating Wood-Burning Appliances
and Amending the Mobile home Space Rent Stabilization Ordinance.

6. Provided leadership for marketing the City.

2004-05 DEPARTMENT OBJECTIVES

1. Provide policy direction regarding the cinema/retail project proposed for the former
Albertson’s parcel at Foothill Boulevard and B Street.
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Mayor and City Council Department

Continue to provide policy diréction for the Route 238 Corridor Improvement Project.
Continue to provide policy direction regarding the Cannery Project.

Continue to proyide policy direction regarding overall fiscal management issues.
Continue to provide leadership for marketing the City.

Continue to provide policy direction regarding Mt. Eden Annexation Study.
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GENERAL FUND
JOANNE BURKMAN

FUND:
PROGRAM MANAGER:

FUND NUMBER:

100-1100

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

MAYOR AND COUNCIL DEPARTMENT

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 351,929 377,114 401,585

MAINTENANCE & UTILITIES 1,120 2,823 2,823

SUPPLIES & SERVICES 56,655 61,424 66,023

CAPITAL EXPENSE ; 0 0 0

SUBTOTAL 409,704 441,361 470,431

NET INTERDEPARTMENTAL 883- 0 0

TOTAL 408,821 441,361 470,431

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted =~ Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1100-MAYOR AND COUNCIL DEPARTMENT
MAYOR ) 1.00 0.00 1.00 0.00
CITY COUNCIL 6.00 0.00 6.00 0.00
ADMINISTRATIVE ANALYST II(UNCLASSIFIED) 0.00 1.00 0.00 1.00
ADMINISTRATIVE SECRETARY (CONF) 1.00 0.00 1.00 0.00
SENIOR SECRETARY (CONF) 0.00 0.00 0.00 -0.00
TECHNICAL ASSISTANT 0.50 0.00 0.50 0.00
Department Sub-Total 8.50 1.00 8.50 1.00
Department Total 9.50 9.50
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CITY MANAGER DEPARTMENT

OFFICE OF THE CITY MANAGER

N Policy Analysis
~® Department/Council Liaison
B Overall Staff Direction and Leadership

PUBLIC INFORMATION PROGRAM

B Public Education on City Services and Events
M Media Relations
B Crisis Communications

TECHNOLOGY SERVICES DIVISION*

m  Citywide Technology Planning/Coordination
B Strategy Development and Implementation
B Evaluation of Emerging Technologies

* All Technology Services programs have been combined, to include the Public Safety
Technology Services Bureau, which was transferred from the Police Department to the
City Manager Department, Technology Services Division.
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City Manager Department

MISSION STATEMENT

The mission of the City Manager Department is to assist the City Council in developing policies
that are responsive to the needs of the community, to ensure effective implementation of
adopted policies, and to provide direction and leadership to employees of the organization.

Office of the City Manager

The Office of the City Manager carries out the general administrative responsibilities of
managing the City of Hayward. This includes implementing policies adopted by the City Council
and providing liaison between the City Council and City departments.

Public Information Program

The Public Information Program plans, implements and manages the City communications
program. Specific efforts are directed toward marketing economic development activities,
public education about City services and events, and crisis communications. Other areas of
focus include media relations, coordination with external organizations, development of
publications, as well as responding to general community information needs.

Technology Services Division

Technology Services prioritizes, coordinates and implements technology initiatives that are
consistent with the strategic goals and resources of the City. This includes identifying new
approaches and emerging technologies that respond to the changing needs of City services,
and to the unique operational needs of City departments. In addition, Technology Services
provides a comprehensive management information system for all City departments on
selected computer applications and maintains and supports the City’s development process
tracking system and the City’s financial database. This includes installing, managing and
maintaining the City’s Local and Wide Area Networks, as well as the mainframe, and
supporting the technology needs of minicomputer, microcomputer and network users.

This division provides planning, integration management, technical services and training
support for specialized police and fire operational systems, which include telephone, cellular
telephone, radio frequency, cellular data and computer technologies.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Provided administrative oversight for the Cannery Area Project and the 238 Corridor
Improvement Project.

2. Provided oversight for the completion of the Mission-Garin Annexation Study.

3. Provided oversight regarding the proposed cinema/retail development on the City-owned
parcel at Foothill Blvd. and B Street.

4. Led the Citywide budget review process to support objectives and long-term financial
stability.

-60_




City Manager Department

Provided project management and implementation for the redesign of the City’s website,
including an e-government component and GIS access.

Provided oversight for the development of the request for proposal for the Public Safety
Radio System replacement study.

2004-05 DEPARTMENT OBJECTIVES

1.

N

Cdntinue to provide oversight for the implementation of the Cannery Area Plan and the
Route 238 Improvement Project.

Continue to provide oversight for the proposed cinema/retail development on the City-
owned parcel at Foothill Blvd and B Street and the expansion of the City parking structure
on Watkins Street.

Upgrade broadcast and related technology in the City Council Chambers.

Integrate City Hall and Public Safety computer networks.

Provide oversight for the Public Safety Radio system replacement study and development
of a virtual Emergency Operating System.

Implement additional e-services and web portal technology on the City website.
Create a document imaging and management system.

In concert with the City Technology Advisory Committee, explore .the feasibility of
conducting an “online” community survey.
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FUND: GENERAL FUND FUND NUMBER: 100-1200
PROGRAM MANAGER: CITY MANAGER

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY MANAGER DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED ADOPTED

. BUDGET BUDGET

EMPLOYEE SERVICES 1,901,841 1,969,169 2,393,989
MAINTENANCE & UTILITIES 190,231 244,489 541,041
SUPPLIES & SERVICES 642,685 608,598 731,576
CAPITAL EXPENSE 130,268 C 24,429 0
SUBTOTAL 2,865,025 2,846,685 3,666,606

NET INTERDEPARTMENTAL 24,957 0 0
TOTAL 2,889,982 2,846,685 3,666,606

Change of Program - To City Manager Department from Police Department

(+) Employee Services 403,509
(+) Maintenance & Utilities 296,552
(+) Supplies & Services 111,119

811,180
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/

100-GENERAL FUND

1200-CITY MANAGER DEPARTMENT

CITY MANAGER
ASSISTANT CITY MANAGER
TECH SERVICES DIRECTOR/DEPUTY CITY MNGR
INFORMATION SYSTEMS MANAGER
DATA & SYSTEMS COORDINATOR
ASSISTANT TO THE CITY MANAGER
%* PUBLIC SAFETY INFORMATION SYS. MGR.
NETWORK SYSTEMS SPECIALIST
= PUBLIC INFORMATION OFFICER
* PROGRAMMER ANALYST
WEB SPECIALIST
% NETWORK/MICROCOMPUTER SPECIALIST
EXECUTIVE ASSISTANT
COMPUTER OPERATOR-ANALYST
INFORMATION SYSTEMS SUPPORT TECHNICIAN
% COMPUTER OPERATOR
SECRETARY (CONF)
DATA SYSTEMS OPERATOR
ADMINISTRATIVE INTERN

Department Sub-Total

Department Total

woE]

Adopted

2005

Frozen Adopted Frozen

2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00

1.00 0.00 1.00 0.00

1.00 0.00 1.00 0.00

1.00 0.00 0.00 1.00

1.00 0.00 1.00 0.00

1.00 0.00 1.00 0.00

0.00 0.00 1.00 0.00

2.00 0.00 2.00 0.00

1.00 0.00 0.66 0.00

2.00 0.00 2.00 1.00

1.00 0.00 1.00 0.00

3.00 0.00 4.00 0.00

1.00 0.00 1.00 0.00

1.00 0.00 0.00 1.00

1.00 0.00 1.00 0.00

0.00 0.00 1.00 0.00

1.00 1.00 1.00 1.00

1.00 0.00 1.00 0.00

0.50 0.00 g.00" 0.50

20.50 1.00 20.66 4.50

21.50 25.16

* These positions have been transferred from the Police Department.

This position has been reduced.
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FUND: GENERAL FUND
: DEPARTMENT: CITY MANAGER DEPARTMENT
PROGRAM MANAGER: CITY MANAGER

FUND NUMBER:

100-1201

ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

| OFFICE OF THE CITY MANAGER

2003/2004

2002/2003 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 580,769 667,563 715,254

MAINTENANCE & UTILITIES 1,654 3,447 3,447

SUPPLIES & SERVICES 72,292 52,116 45,792

CAPITAL EXPENSE . 4,035 0 0

SUBTOTAL 658,750 723,1é6\ 764,493

NET INTERDEPARTMENTAL 101,480 0 0

TOTAL 760,230 723,126 764,493

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1201-OFFICE OF THE CITY MANAGER

CITY MANAGER . 1.00 0.00 1.00 0.00
ASSISTANT CITY MANAGER 1.00 0.00 1.00 0.00
ASSISTANT TO THE CITY MANAGER 1.00 0.00 1.00 0.00
EXECUTIVE ASSISTANT 1.00 0.00 1.00 0.00
SECRETARY (CONF) 1.00 1.00 1.00 1.00
ADMINISTRATIVE INTERN 0.50 0.00 0.00 0.50
Activity Sub-Total 5.50 1.00 5.00 1.50

Activity Total 6.50 6.50
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FUND: GENERAL FUND
DEPARTMENT: CITY MANAGER DEPARTMENT
PROGRAM MANAGER: PUBLIC INFORMATION OFFICER

FUND NUMBER:

100-1252

.‘ ACTIVITY SUMMARY BY EXPENDITURE CATEGORY

PUBLIC INFORMATION PROGRAM

2003/2004

2002/2003 2004/2005

ACTUAL  ADJUSTED ADQPTED

BUDGET BUDGET

EMPLOYEE SERVICES 85,938 92,407 68,640

MAINTENANCE & UTILITIES 474 393 393

SUPPLIES & SERVICES 9,396 32,787 33,216

CAPITAL EXPENSE ’ 0 0 0

SUBTOTAL 95,808 125,587 102,249

NET INTERDEPARTMENTAL 0 0 0

TOTAL 95,808 . 125,587 102,249

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen  Adopted Frozen
. 2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1252-PUBLIC INFORMATION PROGRAM

PUBLIC INFORMATION OFFICER .00 0.00 0.66 0.00
Activity Sub-Total .00 0.00 0.66 0.00

Activity Total 1.00 0.66
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FUND: GENERAL FUND FUND NUMBER: 100-1260

PROGRAM MANAGER: INFO SYS TECHNOLOG

<
(%]
<<
(]
w
=
(2]
A3

DIVISION SUMMARY BY EXPENDITURE CATEGORY

TECHNOLOGY SERVICES DIVISION

2002/2003 © -2003/2004 2004/2005
ACTUAL  ADJUSTED

. ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES - 1,235,134 1,209,199 1,610,095
MAINTENANCE & UTILITIES 188,103 240,649 537,201
SUPPLIES & SERVICES 560,997 523,695 652,568
CAPITAL EXPENSE 126,233 24,429 ‘ 0
SUBTOTAL . ' 2,110,467 1,997,972 2,799,864

NET INTERDEPARTMENTAL 76,523- 0 0
TOTAL 2,033,944 1,997,972 2,799,864

Change of Program - To City Manager Department from Police Department

(+) Employee Services 403,509
(+) Maintenance & Utilities 296,552
(+) Supplies & Services 111.119

' 811,180
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND
Adopted Frozen Adopted Frozen

2003/ 2003/ . 2004/ 2004/
2004 2004 2005 2005
1260-TECHNOLOGY SERVICES DIVISIiON : ,

TECH SERVICES DIRECTOR/DEPUTY CITY MNGR 1.00 g0.00 1.00 0.00
INFORMATION SYSTEMS MANAGER 1.00 0.00 0.00 1.00
DATA & SYSTEMS COORDINATOR 1.00 0.00. 1.00 0.00
% PUBLIC SAFETY INFORMATION SYS. MGR. 0.00 0.00 1.00 0.00
NETWORK SYSTEMS SPECIALIST 2.00 0.00 2.00 0.00
% PROGRAMMER ANALYST . . 2.00 0.00 2.00 1.00
WEB SPECIALIST 1.00 0.00 1.00 0.00
% NETWORK/MICROCOMPUTER SPECIALIST 3.00 g.ao0 " 4.00 g.00
COMPUTER OPERATOR-ANALYST 1.00 0.00 0.00 1.00
INFORMATION SYSTEMS SUPPORT TECHNICIAN 1.00 0.00 1.00 0.00
% COMPUTER OPERATOR : 0.00 0.00 1.00 0g.00
DATA SYSTEMS OPERATOR 1.00 0.00 1.00 0.00
Division Sub-Total 14.00 0.00  15.00 3.00

Division Total 14.00 18.00

* These positions have been transferred from the Police Department.
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CITY ATTORNEY

LEGAL SERVICES PROGRAM

Legal Representation of the City and Council

Legal Advice for City Officials

Draft Resolutions and Ordinances

Draft and Review Contracts, Bonds, and Other Legal
Documents

RENT REVIEW PROGRAM

B Rent Stabilization Information
® Mediation and Arbitration Hearings
B Collection of Rental Unit Fees

This department also administers the Risk Management Program, which is supported by
the Liability Insurance Fund, located in the Internal Service Funds section of this
document. :

-69-



City Attorney Department

MISSION STATEMENT

The mission of the City Attorney's Office is to provide the City Council and all other City offices
the legal advice and representation they request or require in order to provide service to the
public; to advise and take appropriate steps to reduce the risks of various City activities; and
to assist in the administration and enforcement of laws, regulations, and City programs.

Legal Services Program

The City Attorney is legal counsel for the City Council, all City boards and commissions, and
officers and employees of the City when they are involved in City business. When the City is
sued or is suing, the City Attorney's ciient is the City Councii as a whole, rather than an
individual Council Member, and any individual Council Member, official, or employee who is
named in the lawsuit and who does not have an interest in the litigation that conflict with the
interest of the City Council.

Rent Review Program

The Rent Review Program administers the City's two rent control ordinances; one covering
some apartments and rental houses, the other covering mobile home spaces. The program
coordinates the mediation and arbitration dispute process provided for in the ordinances,
responds to inquiries concerning the ordinances, advises affected individuals about changes in
the ordinances, and administers rental unit fee requirements. The attorney assigned to this
program handles litigation and other legal issues associated with the rent stabilization
ordinances and provides legal defense for arbitration decisions.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Actively assisted Community and Economic Development in code enforcement efforts.

2. Advised client regarding proposed modifications to general standards and specifications for
Public Works contracts.

3. Conducted training for boards and commissions regarding public meetings, conflicts of
interest and other relevant laws.

4, Assisted the City Clerk with electidn issues.
5. Established a Joint Powers Association for the joint purchase of insurance.

2004-05 DEPARTMENT OBJECTIVES

1. Continue in-house litigation efforts.
2. Actively assist Community and Economic Development in Code Enforcement.

3. Continue to monitor the City’s rent stabilization ordinances and ensure consistency with
state law.
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City Attorney Department

Review office assignments to better serve our clients.

Continue to monitor and apprise our clients of any changes in state law regarding public
meetings and conflicts of interest.

. Continue to serve as administrator of rent stabilization ordinances.
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FUND: GENERAL FUND
PROGRAM MANAGER: CITY ATTORNEY

FUND NUMBER: 100-13Q0

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY ATTORNEY DEPARTMENT

2004/2005

2002/2002  2003/2004

ACTUAL ADJUSTED ADCPTED

BUDGET BUDGET

EMPLOYEE SERVICES 731,829 801,344 830,455
MAINTENANCE & UTILITIES 1,355 942 942
SUPPLIES & SERVICES S 139,517 126,494 126,494
CAPITAL EXPENSE . © 0 0 0
SUBTOTAL - a72,701 928,780 957,891
NET INTERDEPARTMENTAL 0 0 66,577-
TaTAL ' : 872,701 928,780 891,314

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

1CC-GENERAL FUND

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/ .
¥ 2004 2004 2005 2005
13C0-CITY ATTORNEY DEPARTMENT »

CITY ATTORNEY 1.00 0.00 1.00 0.00
% ASSISTANT CITY ATTORNEY . 4.00 0.00 3.00 0.00
LEGAL SECRETARY II o 2.00 0.00 2.00. 0.00
Department Sub-Tatal 7.040 0.00 6.00 0.00

Department Total 7.00 6.00

* Funding for an Assistant City Attorney moved to Liability Fund.
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CITY CLERK DEPARTMENT

OFFICE OF THE CITY CLERK

Records Management

City Council Proceedings

Boards and Commissions Appointments
Fair Political Practices Commission Filings
Support Services

Municipal Election Administration
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City Clerk Department

MISSION STATEMENT

The mission of the City Clerk's Office is to ensure the security and accessibility of all official
City records; serve as the information and records manager of all legislative proceedings;
conduct all aspects of municipal elections; and serve as a support office to the City Council,
City staff, City boards and commissions, and the residents of Hayward.

Office of the City Clerk

The City Clerk Department provides a wide variety of services for the City Council, City staff,
City boards and commissions, and the citizens of Hayward. Most services are related to

P Lo H 1 I

t is the repository for all official City

X Y o~ e [ Py Py

information and records management since the Departmen
records.

Staff maintains an on-line computer history of all City Council proceedings, and distributes and
tracks all information prepared for City Council meetings. Staff manages a Citywide
centralized records storage center and administers the records retention program, including
access to permanent records by means of an imaging system. Staff also prepares, publishes,
and distributes legal notices for all public hearings; updates the Hayward Municipal Code;
preparing minutes of City Council and Planning Commission meetings; certifies City
documents; administers oaths of office; serves as a liaison for City departments and the public
to the City Council; responds to requests for research and general information; and serves as
the filing office for statements of economic interest and campaign disclosure statements, as
required by the California Fair Political Practices Commission. In addition, staff coordinates the
recruitment, interviewing, and appointment of citizens to City boards and commissions,
neighborhood task forces, and advisory committees.

Municipal Elections Program

The election functions performed by the City Clerk Department include setting the election
calendar, receiving and processing candidate and/or measure filings, verifying the validity of
filings, filing campaign statements, assisting in the development of the voter pamphlet,
encouraging and facilitating the registration of voters. The Department also assists the County
Registrar of Voters in providing voter information regarding polling places and serving as an
early-voter precinct prior to Election Day.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Worked with affected departments to implement adopted changes in the retention
schedule that was updated during Spring 2003.

2. Conducted municipal election in March 2004 in conjunction with County and State, and
assisted the County Clerk in preparation of the election canvass report for June 2004.

3. Continued ongoing registration drive efforts with local voter outreach groups, including the

Alameda County Registrar, League of Women Voters, and high school seniors throughout
the Hayward Unified School District.
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City Clerk Department

2004-05 DEPARTMENT OBJECTIVES

1. Continue to process agendas and packets for City Council, City Boards, Commissions, and
Committees for website.

2. Continue ongoing registration drive efforts with local voter outreach groups, including

Alameda County Registrar, League of Women Voters, and high school seniors throughout
the Hayward Unified School District.
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FUND: GENERAL FUND
PROGRAM MANAGER: CITY CLERK

FUND NUMBER: 1

00-1400

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

CITY CLERK DEPARTMENT

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 353,685 368,209 371,591

MAINTENANCE & UTILITIES 1,144 1,613 1,613

SUPPLIES & SERVICES 61,134 82,283 49,298

CAPITAL EXPENSE 2,842 0 0

SUBTOTAL 418,805 452,105 422,502

NET INTERDEPARTMENTAL 775 0 0

TOTAL 419,580 452,105 422,502

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005 -
1400-CITY CLERK DEPARTMENT

CITY CLERK 1.00 0.00 1.00 0.00
DEPUTY CITY CLERK 1.00 0.00 1.00 0.00
SENIOR SECRETARY 2.00 0.00 1.50 0.50
ADMINISTRATIVE CLERK Il 0.50 0.00 0.50 0.00
Department Sub-Total 4.50 0.00 4.00 0.50

Department Total 4.50 4.50

-76-




HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES ADMINISTRATION PROGRAM

Recruitment and Selection

Equal Employment Opportunity / Affirmative Action
Job Classification and Compensation

Employee Relations

Labor Negotiations

Training

Iliness and Injury Prevention Program
Pre-employment Medical Screening

Employee Records

Personnel Policies and Procedures/Grievance Resolution
DOT Drug and Alcohol Testing

MISCELLANEOUS BENEFITS PROGRAM

Active Employee Benefits

Retired Employee Benefits

Diagnostic Medical Examinations
OSHA-required Immunizations and Testing

The Human Resources Department also administers the Workers' Compensation
Program, which is supported by the Workers' Compensation Fund, located in the
Internal Service Fund section of this document.
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Human Resources Department

MISSION STATEMENT

The mission of the Human Resources Department is to provide the most efficient and effective
human resources services possible to enable customer departments to carry out their
individual missions.

Human Resources Administration and Employee Relations Program

Human Resources Administration and the Employee Relations Program provide recruitment,
testing, new employee orientation, employee development and training, educational
incentive/tuition reimbursement, affirmative action outreach and reporting, compensation
administration, classification studies, and labor relations and labor contract administration
services. In addition, the program is responsible for employee records administration,
monitoring of the pre-employment medical clearance process, maintenance of commercial
driver records, coordination of the Citywide Iliness and Injury Prevention Program and safety
inspections of all City facilities, and limited coordination of safety activities. Staff also provides
support services to the Personnel and Affirmative Action Commission and administers the
Workers’ Compensation Program for employees who sustain work-related injuries or illnesses.

Miscellaneous Benefits Program

The Miscellaneous Benefits Program provides for benefit programs administered by the
Human Resources Department. These benefits include active and retiree medical plans
offered by the California Public Employees' Retirement System (CalPERS), indemnity and
prepaid dental programs, long-term disability insurance, State Disability Insurance program,
basic and voluntary life insurance, vision benefits, employee assistance program, CalPERS
disability and service retirement processing, unemployment claims administration, fitness-for-
duty examinations, and OSHA diagnostic medical screenings. Staff serves as the City’s liaison
to CalPERS, insurance brokers and other benefit providers in negotiating and/or implementing
cost containment strategies.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Postponed an on-line personnel and payroll record transaction process, pending
determination of availability of staff to assist with project.

2. Conducted two additional Supervisors Academies.
3. Explored other alternatives to the existing in-house applicant tracking system.

4. Explored the possibility of including an annual employee benefits summary on employee
payroll statements.

5. Completed negotiations with the International Assouatmn of Fire Fighters (Local 1909)
and the Hayward Police Officer’s Association.

2004-05 DEPARTMENT OBJECTIVES

1. Complete full implemehtation of on-line employment application process.
2. Develop and conduct organization and staff development workshops.

3. Develop and generate annual employee benefit statements.
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FUND: GENERAL FUND
PROGRAM MANAGER: HUMAN RESOURCES DIRECTOR

FUND NUMBER: 100-1600

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

HUMAN RESOURCES DEPARTMENT

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

- BUDGET BUDGET

EMPLOYEE SERVICES 649,361 792,338 648,619
MAINTENANCE & UTILITIES 8,286 2,985 2,985
SUPPLIES & SERVICES 1,381,726 1,520,957 1,581,432
CAPITAL EXPENSE 0 0 0
SUBTOTAL 2,039,373 2,316,280 2,233,036

NET INTERDEPARTMENTAL © 43,552- 46,286- 30,151-
TOTAL : 1,995,821 2,269,994 2,202,885

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1600-HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES DIRECTOR 1.00 0.00 0.00 1.00
SR HUMAN RES ANAL/AFF. ACTION SPEC. 1.00 0.00 1.00 0.00
HUMAN RESOURCES ANALYST 11 2.00 0.00 2.00 0.00
ADMINISTRATIVE SECRETARY (CONF) 1.00 0.00 1.00 0.00
HUMAN RESOURCES TECHNICIAN 1.00 0.00 1.00 0.00
SECRETARY (CONF) : 1.00 0.00 1.00 0.00
Department Sub-Total 7.00 0.00 6.00 1.00

Department Total 7.00 7.00
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FINANCE AND INTERNAL SERVICES DEPARTMENT

FINANCE ADMINISTRATION

BUILDING AND FACILITIES
MANAGEMENT DIVISION

B Department Management .
m  City-wide Budget Administration m City Buildings/Facilities Operation
B Internal Audit B Repair, Maintenance, and HVAC
B Treasury/Investments ®  Maint. Service Contract Administration
m  Contract Compliance B Graffiti Removal
® Janitorial and Minor Maintenance
Services
ACCOUNTING DIVISION - | Ph.o.ne, Voice Ma!l, and Qall Router
B Utility and Security Services

Financial Reporting

Debt Management

Accounts Payable and Receivable
Invoicing

Payroll

REVENUE DIVISION

B Tax and License Administration
H Revenue Collection
B Cashiering

PURCHASING DIVISION

Contract Preparation

Printing Services

Interoffice Mail

Shipping and Receiving

Supply and Equipment Procurement
Surplus Asset Disposal

NOTE: This department also administers Centennial Hall, located in the Enterprise section of
this document and the Equipment Management Fund, located in the Internal Service Funds
section of this document. In addition, a portion of the Revenue Division is funded by the
Water Maintenance and Operations Fund, located in the Enterprise Fund section of this
document.
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Finance and Internal Services Department

MISSION STATEMENT

The Finance and Internal Services Department provides the following support services to City
departments: general finance and analysis, budget preparation and administration, internal
audit, contract compliance, accounting, treasury and debt financing, revenue administration
and collection, purchasing and central stores activities, and facilities maintenance. The
Department also manages and maintains all City-owned structures and provides mail
distribution services. The Department is comprised of the following Divisions: Finance
Administration, Accounting, Revenue, Purchasing, Building and Facilities Management.

Finance Administration Division

The Finance Administration Division provides overall department leadership and direction. It
consists of the Budget, Audit, Treasury, and Contract Compliance functions. Budget staff is
responsible for preparing the annual operating budget and managing the budget throughout
the year. The Treasury program is responsible for all treasury (cash management, debt
service management, and implementation of the City’s investment policy.) Contract
Compliance activities focus on implementing the City's affirmative action purchasing plan.
Finance Administration provides staff support to the Revenue, Accounting, Building
Management, Facilities, and Purchasing divisions.

Accounting Division

The Accounting Division maintains a system of internal controls that safeguards the City's
assets and reports the financial activity of the City in an effective and timely manner.
Accounting is responsible for payroll/benefits, accounts receivable, accounts payable, bank
reconciliation, fixed assets, special assessments, and general accounting. The Accounting
Division records all financial transactions of the City consistent with Generally Accepted
Accounting Principles. Staff also provides interim financial, budget and management reports
and assists other divisions, departments, and agencies in preparing and interpreting financial
data. Staff prepares year-end comprehensive and special annual financial reports, and assists
the independent auditors in preparing the City's official Comprehensive Annual Financial
Report. :

Revenue Division

The Revenue Division includes the City Cashier, City Collection, various permits issuance,
and administration of parking citations, as well as the revenue and taxation sections of the
Municipal Code. City Cashier provides cashier services to City offices and citizens for
permits, fees, taxes, assessments, and utility payments. City Collection Program provides
collection of debt for City departments, Accounts Receivable, Utilities, misc. taxes, return
checks, and liens. Miscellaneous taxes billed/collected include Business Tax, Excise Tax,
Transient Occupancy Tax, and Transfer Tax.

Purchasing Division

The Purchasing Division procures all City materials, supplies, equipment, and maintenance
services, (except Public Works construction projects over $15,000), which requires pricing and
processing of contracts totaling approximately $24 million annually. The purchasing process
involves the administration and preparation of contracts, purchase orders, and related
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‘Finance and Internal Services Department

documents pertaining to insurance requirements, bonding, and maintenance of all files related
to purchases. Also included is Central Services, which processes all internal mail for most City
facilities, over one million pieces of U.S. mail annually, manages contract-printing services,
provides shipping and receiving services, and works with departments to update and redesign
City forms.

Building and Facilities Management Division

The Building and Facilities Management Division provides landlord responsibilities to City-
leased buildings and landlord services to City occupied facilities. The Division is responsible
for phone services (data circuitry, voice mail, call routers), janitorial and burglar alarm
services, maintenance and replacement of flooring, managing the City Hall information
station volunteer program, and booking and facilitating the use of the Council Chambers,
Rotunda and Plaza. Building and Facilities Management also leases out the Eden Youth
Center and Hayward Historical Society building. This division provides for ongoing
maintenance to 25 City buildings, two park structures, and Portuguese Park. Maintenance
includes electrical and lighting, painting, heating/ventilating/air conditioning, locksmith
services, plumbing, appliance installation/repair, furniture repair/refinishing, cabinet
making, and or roof repairs/replacement. Also included are repairs and-inspection to fifteen
City emergency generators, periodic inspection of fire sprinkler systems in City buildings,
and maintenance/upkeep of four City fountains. Other responsibilities are removal of
graffiti from City and commercial property through use of the Graffiti Buster,
design/construction services for remodeling to City facilities, and maintenance and repair of
the Hayward Amtrak station.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Expanded application of Internet based ordering to industrial products.

2. Postponed evaluating third party platforms available for internet-based specification
dissemination and bid processing pending coordination with Technology Services.

3. Completed the Emergency Operations Center resource vendor list project via
implementation of a software package which creates a virtual Emergency Operations
Center.

4. Performed the 6-year testing and certification of City Hall base isolation system.

2004-05 DEPARTMENT OBJECTIVES

1. Work with Technology Services to develop on-line citizen access to business tax, various
permits and business improvement area applications.

2. Replace two multi-zone HVAC units at Centennial Hall.
3. Perform 5-year fire sprinkler tests on all City buildings.
4. Participate with other City departments in E-services project.

5. Oversight for review and analysis of current workload in light of reduced staff.
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FUND: GENERAL FUND FUND NUMBER: 100-1700
PROGRAM MANAGER: DIR FINANCE AND INTERNAL SVCS

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

FINANCE DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED AESBEER

BUDGET
EMPLOYEE SERVICES 2,972,031 2,969,941 3,018,355
MAINTENANCE & UTILITIES 1,721,376 1,457,321 1,450,128
SUPPLIES & SERVICES 672,357 721,290 748,467
CAPITAL EXPENSE 27,356 80,755 75,000
SUBTOTAL 5,393,120 5,229,307 5,291,950
NET INTERDEPARTMENTAL 171,922- 74,738- 64,094~
TOTAL 5,221,198 5,154,569 5,227,856
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

! 2004 2004 2005 2005
1700-FINANCE DEPARTMENT
DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
ACCOUNTING MANAGER 1.00 0.00 1.00 0.00
FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
PURCHASING & SERVICES MANAGER 1.00 0.00 1.00 0.00
AUDITOR , 1.00 0.00 0.00 1.00
REVENUE MANAGER 1.00 0.00 1.00 0.00
BUDGET ADMINISTRATOR ’ 1.00 0.00 1.00 0.00
SENIOR ACCOUNTANT 1.00 0.00 2.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
FACILITIES ELECTRICIAN I1 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I1 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNICIAN 4.00 0.00 3.00 0.00
FACILITIES PAINTER I1I 2.00 0.00 2.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
FACILITIES MECHANIC Il 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I 1.00 0.00 1.00 0.00
ACCOUNTING TECHNICIAN 1.00 0.00 1.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 1.00 0.00 1.00 0.00
SENIOR ACCOUNT CLERK 3.00 1.00 3.00 1.00
PURCHASING ASSISTANT 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER I1 1.00 . 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0.00
ADMINISTRATIVE CLERK 11 0.00 1.00 0.00 1.00
MAIL & STOCK CLERK 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Department Sub-Total 36.00 2.50 33.00 5.50
Department Total g 38.50 38.50
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GENERAL FUND
DIR FINANCE AND INTERNAL SVCS

FUND :.
PROGRAM MANAGER:

FUND NUMBER:

100-1710

DIVISION SUMMARY BY EXPENDITURE CATEGORY

FINANCE ADMINISTRATION

2002/2003

2003/2004 2004/2005

ACTUAL ADJUSTED - ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 481,688 515,049 445,934

MAINTENANCE & UTILITIES 3,378 1,517 586

SUPPLIES & SERVICES 43,737 56,674 68,172

CAPITAL EXPENSE 2,265 75,000 75,000

SUBTOTAL 531,068 648,240 589,692

NET INTERDEPARTMENTAL 16,997 37,810 0

TOTAL 548,065 686,050 589,692

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1710-FINANCE ADMINISTRATION ‘
DIRECTOR OF FINANCE 1.00 0.00 1.00 0.00
AUDITOR 1.00 0.00 0.00 1.00
BUDGET ADMINISTRATOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK II 0.00 1.00 0.00 1.00
ADMINISTRATIVE INTERN 0.00 0.50 0.00 0.50
Division Sub-Total 4,00 1.50 3.00 2.50
Division Total 5.50 5.50
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FUND: GENERAL FUND
PROGRAM MANAGER: ACCOUNTING MANAGER

FUND NUMBER: 100-1720

DIVISIOCN SUMMARY BY EXPENDITURE CATEGORY

ACCOUNTING DIVISION

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED
BUDGET BUDGET
EMPLOYEE SERVICES 780,739 692,266 720,079
MAINTENANCE & UTILITIES 825 2,581 2,977
SUPPLIES & SERVICES 71,125 65,321 75,338
CAPITAL EXPENSE 3,151 0 0
SUBTOTAL : 855,840 760,168 798,394
NET INTERDEPARTMENTAL 82,835- 51,700- 41,072~
TOTAL 773,005 708,468 757,322
AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1720-ACCOUNTING DIVISION
ACCOUNTING MANAGER 1.00 0.00 1.00 0.00
SENIOR ACCOUNTANT 1.00 0.00 2.00 0.00
SENIOR ACCOUNTING TECHNICIAN 3.00 0.00 3.00 0.00
ACCOUNTING TECHNICIAN 1.00 0.00 0.00 0.00
SENIOR ACCOUNT CLERK 3.00 1.00 3.00 1.00
Division Sub-Total 9.00 1.00 9.00 1.00
Division Total 10.00 10.00
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FUND: GENERAL FUND FUND NUMBER: 100-1730
PROGRAM MANAGER: REVENUE MANAGER
DIVISION SUMMARY BY EXPENDITURE CATEGORY
REVENUE DIVISION
2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED
BUDGET BUDGET
EMPLOYEE SERVICES 502,177 459,966 561,811
MAINTENANCE & UTILITIES 471 1,597 1,597
SUPPLIES & SERVICES 77,012 89,605 90,805
CAPITAL EXPENSE 0 1,587- 0
SUBTOTAL _ 579,660 549,581 654,213
NET INTERDEPARTMENTAL 68,144~ 23,038~ 23,022~
TOTAL 511,516 526,543 631,191
AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1730-REVENUE DIVISION
REVENUE MANAGER 1.00 0.00 1.00 0.00
SENIOR ACCOUNTING TECHNICIAN 1.00 0.00 0.00 0.00
COLLECTIONS OFFICER 1.00 0.00 1.00 0.00
ACCOUNTING TECHNICIAN 0.00 0.00 1.00 0.00
SENIOR CUSTOMER ACCOUNT CLERK 1.00 0.00 1.00 0.00
CUSTOMER ACCOUNT CLERK 3.00 0.00 3.00 0'00,
Division Sub-Total 7.00 0.00 7.00 0.00
Division Total 7.00 7.00
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FUND: GENERAL FUND

PROGRAM MANAGER: PURCHASING & SERVICES MGR

FUND NUMBER: 100-1740

DIVISION SUMMARY BY EXPENDITURE CATEGORY

PURCHASING DIVISION

2002/2003  2003/2004  2004/2005

ACTUAL  ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 232,952 244,828 287,200
MAINTENANCE & UTILITIES 54,146 66,518 66,518
SUPPLIES & SERVICES 145,780 146,789 153,426
CAPITAL EXPENSE 0 0 | 0
SUBTOTAL 432,878 458,135 507,144

NET INTERDEPARTMENTAL 34,564~ 37,810- 0
TOTAL 398,314 420,325 507,144

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

1740-PURCHASING DIVISION

PURCHASING & SERVICES MANAGER
PURCHASING ASSISTANT
MAIL & STOCK CLERK

Division Sub-Total

Division Total
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..Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 3.00 0.00

00 3.00



FUND: GENERAL FUND FUND NUMBER: 100-2650

PROGRAM MANAGER: BUILDING & FACILITIES MGR

DIVISION SUMMARY BY EXPENDITURE CATEGORY

BUILDING AND FACILITIES MGMT

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 974,475 1,057,832 1,003,331
MAINTENANCE & UTILITIES 1,662,556 1,385,108 1,378,450
SUPPLIES & SERVICES 334,703 362,901 360,726
CAPITAL EXPENSE 21,940 7,342 0
SUBTOTAL 2,993,674 2,813,183 2,742,507

NET INTERDEPARTMENTAL 3,376- 0 0
TOTAL 2,990,298 2,813,183 2,742,507

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen
2003/ 2003/

Adopted Frozen
2004/ 2004/

2004 2004 2005 2005
2650-BUILDING AND FACILITIES MGMT

FACILITIES & BUILDING MANAGER 1.00 0.00 1.00 0.00
FACILITIES MAINTENANCE SUPERVISOR 1.00 0.00 0.00 1.00
FACILITIES ELECTRICIAN 11 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 1 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I1 1.00 0.00 1.00 0.00
FACILITIES ELECTRICIAN I 1.00 0.00 1.00 0.00
FACILITIES PAINTER II . 2.00 0.00 2.00 0.00
FACILITIES MECHANIC I1I 1.00 0.00 1.00 0.00
FACILITIES CARPENTER I 1.00 0.00 1.00 0.00
STOREKEEPER - EXPEDITER 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 0.00 1.00
FACILITIES SERVICEWORKER I1 1.00 0.00 1.00 0.00
Division Sub-Total 13.00 0.00 11.00 2.00

Division Total 13.00 13.00
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POLICE DEPARTMENT

OFFICE OF THE CHIEF DIVISION

Office of the Deputy Chief
. Office of Ethical Standards
Personnel and Training Bureau
Traffic Bureau
Parking Enforcement Program .
Abandoned Vehicle Abatement Program -
Speciat Duty Unit
Downtown Bicycle Patrol
Crime Prevention Program
Beat Health Program
Community Resource Centers
Reserve Police Officer Program
Police Explorer Program
Volunteer Program

" PATROL DIVISION

Patrol Bureau

Special Response Unit
Canine Unit .
Animal Services Bureau

INVESTIGATION DIVISION

Inspector Bureau

Domestic Violence Unit

Property and Evidence Bureau
Crime Scene Unit

School Resource Officer Program
Child Abuse Investigators

Family Counseling

OPERATIONS SUPPORT DIVISION

B Communications Bureau
® Jail Bureau
W Records Management Bureau

Portions of the Office of the Chief and Investigation divisions are supported by special
revenue funds, located in the Special Revenue section of this document.
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Police Department

MISSION STATEMENT

The mission of the Hayward Police Department is to be responsive to the community in the
delivery of quality services; to maintain order while affording dignity and respect to every
individual; and to improve the quality of life through a community partnership that promotes
safe and secure neighborhoods.

OFFICE OF THE CHIEF DIVISION

The Office of the Chief Division provides for overall administration and management of the
Department. The Office of the Chief Division includes the Office of the Deputy Chief, Office of
Ethical Standards, and Personnel and Training Bureau. The Office of the Deputy Chief
facilitates all Community Oriented Policing efforts. By orchestrating the resources of the
Patrol, Investigation and Operation Support Divisions it optimizes our service to Hayward
neighborhoods. Additionally it manages the Special Duty Unit, Crime Prevention Programs,
Traffic Bureau, and other specialized programs. The Office of Ethical Standards ensures
impartial, thorough, and timely investigation of citizen complaints; investigates incidents of
alleged misconduct discovered through internal processes; scrutinizes significant use of force
incidents such as officer-involved shootings; is the custodian of records for court ordered
examinations of police personnel records; and administers the concealed weapons permit
process. The Personnel and Training Bureau manages Departmental recruitment, screening,
hiring, affirmative action efforts, procurement of equipment, Workers' Compensation issues,
. employee training, and the Volunteer Program, which employs qualified members of the
community of all ages in support of the Department’s mission.

PATROL DIVISION

The Patrol Division is the Police Department’s primary contact with the Hayward community.
All aspects of the Patrol Division’s operations are guided and shaped by the Department’s
Community Policing and Problem Solving Philosophy.  The Patrol Division includes the Patrol
and Animal Services Bureaus. The Patrol Bureau responds to emergency and non-emergency
calls for service from the community around the clock. The Bureau focuses on intervention
and prevention of youth-related crime and violence, drug activity, and domestic violence.
The Patrol Bureau manages the Special Response Unit, Canine Unit, Departmental emergency
operations preparedness, and the Drivers Training, Defensive Tactics, and Firearms Range
training programs. The Animal Services Bureau enforces City, state, and federal laws
involving animals, animal licensing and rabies prevention. The shelter facilitates adoptions
and provides assistance in resolving animal-related issues, including searches for over 2,100
lost pets every year. An active volunteer program supplements the Animal Bureau's
operation.

INVESTIGATION DIVISION

The Investigation Division manages the Inspector Bureau, Domestic Violence Unit, Property
and Evidence Unit, Crime Scene Unit, and Youth and Family Services Bureau. The Inspector
Bureau investigates major crimes, apprehends and prosecutes career criminals, and serves as
the primary public information source for the Department. The Domestic Violence Unit
provides follow-up investigation on every serious incident of domestic violence. The Property
and Evidence Unit is the custodian of physical evidence required in the prosecution of crime.
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Police Department

As such, it ensures strict accountability and integrity in the chain of custody to ensure that it
retains its maximum evidentiary value in the courtroom. Additionally, it is the repository for
found property, and returns lost property to rightful owners whenever possible. The Crime
Scene Unit conducts crime scene investigations, collects and analyzes physical evidence, and
conducts fingerprint comparisons to identify possible suspects. The Youth and Family
Services Bureau provides youth prevention, intervention, investigation, and enforcement
services. The Public Safety Information System program and funding (total of $811,180)
have been moved to the City Manager Department. The utility maintenance program and
funding (total of $248,804) have been moved to Operation Support Division.

OPERATIONS SUPPORT DIVISION

The Operations Support Division manages the Communications, Jail, Records, and Crime
Analysis Bureaus. The Communications Bureau provides continuous 911 and non-emergency
answering services and prioritizes and dispatches appropriate police and fire response services.
The Jail Bureau provides temporary detention services of all persons arrested and brought to
the Department. The Records Management Bureau assists the public at the front counter;
processes, distributes and maintains public record information; and processes criminal
warrants, subpoenas and civil orders to meet state and local mandates. The utility
maintenance program and funding (total of $248,804) have been moved from the
Investigation Division to Operation Support Division.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Added Tennyson, Chavez and Glassbrook to the schools already working with the
Department to improve conditions in our neighborhoods.

2. Increased our cooperation with community-based organizations that serve domestic
violence victims and families, by accepting a seat on the Board of Directors of the
Emergency Shelter Program (ESP), accepting a seat on the Advisory Board to the Shelters
Against Violent Environment (SAVE), and having two detectives participate as members of
the Alameda County Domestic Violence Task Force (ACDVT).

3. Deferred enhanced deployment of Crime Scene Technicians in favor of necessary budget
reduction measures. Incorporated new crime scene evidence technologies, including:
digital imaging of crime scenes, allowing images to be imported electronically into reports
and diagrams; laser trajectory devices, which more accurately determines chronology and
positioning of gunfire at crime scenes; and digital processing of ballistic evidence, which
allows entry into Alameda County’s database for comparison against other known
samples.

4. Worked with several community agencies, including the Matteucci Foundation and the
Hayward Unified School District, in the development and implementation of “What's up
with Guns.” To date, six presentations of this program, which educate youth about the
dangers of guns, have been conducted on Hayward school sites.

5. Provided Peace Officer Standards and Training certified in-house instruction to all

uniformed employees on critical incident first responses regarding Weapons of Mass
Destruction, Active Shooter, and High Risk Rescues.
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Police Department

6.

7.

Created inter-agency jailer training opportunities including modification of local training
programs, sharing of instructors and sharing of training presentations through
participation on the Board of Corrections Planning Committee.

Initiated a Public Safety Radio System Replacement Study by creating a Request -for
Proposal and selecting a technical consultant.

2004-05 DEPARTMENT OBJECTIVES

Create a Veterinary Medical and Spay/Neuter Program at the Animal Shelter to provide
on-site medical services for animals at the shelter. This service will improve the health of
P PN —

adoptable animals and allow for increased availability of space due to pre- Sterlhzea
animals leaving the shelter sooner.

Aggressively pursue grant funding to improve technology and communication systems, in
order to better serve the residents of Hayward.

Expand community outreach to include businesses, in order to bring business and the
community closer together in reaching solutions to community concerns.

Continue to participate in and use a regional approach to investigate high tech crime and
enhance our ability to conduct computer forensic analysis.

Reorganize the Youth and Family Services Bureau management structure to improve
collaboration and coordination with other community based and youth-based programs
serving Hayward families.

Realize increased efficiencies by combining Crime Scene, Crime Lab, and the Property &
Evidence units.

Update contingency plans for natural dlsasters, homeland security emergencies, and other
major events in the City.

Investigate alternative methods for the public to report low-priority crimes.
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FUND :
PROGRAM MANAGER:

GENERAL FUND
POLICE CHIEF

FUND NUMBER:

100-1800,

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

POLICE DEPARTMENT

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

SUBTOTAL
NET INTERDEPARTMENTAL

TOTAL

Change of Program - From Police Department to City Manager Department

(-) Employee Services 403,509
(-) Maintenance & Utilities 296,552
(-) Supplies & Services 111,119

' 811,180

_96_

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED RECOMMENDED
BUDGET BUDGET
31,843,992 35,634,864 36,789,233
662,420 610,518 336,147
3,096,989 2,779,064 2,543,574
239,957 16,077 0
35,843,358 39,040,523 39,668,954
7,740 " 9,197 9,445
35,851,098 39,049,720 39,678,399



AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005

100-GENERAL FUND

1800-POLICE DEPARTMENT

CHIEF OF POLICE

DEPUTY CHIEF OF POLICE

POLICE CAPTAIN i

POLICE LIEUTENANT

POLICE SERGEANT

INSPECTOR

POLICE OFFICER

OPERATIONS SUPPORT DIRECTOR
YOUTH & FAMILY SERVICES MANAGER

Q CTV T Al MOMAT T AM oveo uAND
#x PUBLIC SAFETY INFORMATION SYS. MGR.

ADMINISTRATIVE ANALYST III
ANIMAL SERVICES MANAGER
COUNSELING SUPERVISOR
ADMINISTRATIVE ANALYST II
COMMUNICATIONS SUPERVISOR
JAIL SUPERVISOR
% PROGRAMMER ANALYST
PROPERTY & EVIDENCE SUPERVISOR
*NETWORK/MICROCOMPUTER SPECIALIST
SENIOR COMMUNICATIONS OPERATOR
POLICE RECORDS SUPERVISOR
FAMILY COUNSELOR I
POLICE IDENTIFICATION SPECIALIST
ADMINISTRATIVE SECRETARY
SENIOR JAILER
COMMUNICATIONS OPERATOR
SENIOR CRIME PREVENTION SPECIALIST
% COMPUTER OPERATOR
CRIME SCENE TECHNICIAN
SENIOR SECRETARY
SENIOR ANIMAL CONTROL OFFICER
CRIME PREVENTION SPECIALIST
SENIOR POLICE RECORDS CLERK
COMMUNITY SERVICE OFFICER
ANIMAL CONTROL OFFICER
SECRETARY
~- POLICE RECORDS CLERK II
SENIOR ANIMAL CARE ATTENDANT
ANIMAL CARE ATTENDANT
VOLUNTEER PROGRAM ASSISTANT
VETERINARY TECHNICIAN
TRAFFIC SAFETY ASSISTANT

Department Sub-Total

Department Total

4+ These positions have been added.
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Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
2.00 0.00 2.00 0.00
10.00 0.00 10.00 0.00
24.00 0.00 23.00 1.00
14.00 0.00 14.00 0.00
153.00 0.00 138.00 15.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 1.00
1.00 0.00 G.G0 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
2.00 1.00 0.00 3.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 ‘0.00
1.00 0.00 0.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
4.00 0.00 4,00 0.00
1.00 0.00 1.00 0.00
7.00 0.00 7.00 0.00
1.00 0.00 1.00 0.00
2.00 0.00 2.00 0.00
4.00 0.00 4.00 0.00
14.00 0.00 13.50 0.50
1.00 0.00 1.00 0.00
1.00 0.00 0.00 0.00
6.00 0.00 5.00 1.00
0.00 1.00 0.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 "1.00 0.00
3.00 0.00 3.00 0.00
31.00 1.00 26.00 6.00
2.00 0.00 2.00 0.00
3.00 0.00 3.00 0.00
22.00 0.00 20.00 3.00
1.00 0.00 1.00 0.00
7.00 1.00 7.00 1.00
1.00 0.00 0.00 1.00
0.00 0.00 1.00 0.00
1.20 0.00 1.20 0.00
333.20 4,00 300.70 34.50
337.20 335.20

* These positions have been moved to the City Manager Department.



FUND: GENERAL FUND
PROGRAM MANAGER: DEPUTY CHIEF

FUND NUMBER:

DIVISION SUMMARY BY EXPENDITURE CATEGORY

OFFICE OF THE CHIEF

100-1804

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED
BUDGET BUDGET
EMPLOYEE SERVICES 5,584,714 6,509,722 6,065,444
MAINTENANCE & UTILITIES A 7,501 2,357 2,357
SUPPLIES & SERVICES 876,925 758,342 716,043
CAPITAL EXPENSE ' 37,312 0 0
SUBTOTAL 6,506,452 7,270,421 6,783,844
NET INTERDEPARTMENTAL 58,793 0 0
TOTAL ) 6,565,245 7,270,421 6,783,844
AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted Frozen
-2003/ 2003/ 2004/ 2004/
. 2004 2004 2005 2005
1804-OFFICE OF THE CHIEF
CHIEF OF POLICE 1.00 0.00 1.00 0.00
DEPUTY CHIEF OF POLICE 1.00 0.00 0.00 1.00
POLICE LIEUTENANT 3.00 0.00 3.00 0.00
POLICE SERGEANT 6.00 0.00 5.00 1.00
INSPECTOR 1.00 0.00 1.00 0.00
*POLICE OFFICER 30.00 0.00 24.00 10.00
ADMINISTRATIVE ANALYST II1 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 1.00 1.00 0.00 2.00
ADMINISTRATIVE SECRETARY 2.00 0.00 2.00 0.00
SENIOR CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
SENIOR SECRETARY 0.00 0.00 0.00 0.00
CRIME PREVENTION SPECIALIST 1.00 0.00 1.00 0.00
COMMUNITY SERVICE OFFICER 5.00 0.00 3.00 1.00
*SECRETARY 1.00 0.00 0.00 0.00
POLICE RECORDS CLERK I1 0.00 0.00 1.00 0.00
TRAFFIC SAFETY ASSISTANT 1.20 0.00 1.20 0.00
Division Sub-Total 55.20 1.00 44,20 15.00
56.20 59.20

Division Total

% These positions have been transferred between Police Department divisions.
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GENERAL FUND
POLICE CAPTAIN

FUND :
PROGRAM MANAGER:

FUND NUMBER:

100-1802

DIVISION SUMMARY BY EXPENDITURE CATEGORY

PATROL DIVISION

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED
BUDGET BUDGET
EMPLOYEE SERVICES 14,791,157 16,534,797 18,743,112
MAINTENANCE & UTILITIES 16,379 12,858 12,858
SUPPLIES & SERVICES 1,275,891 1,182,575 1,147,851
CAPITAL EXPENSE 0 2,879 0
SUBTOTAL 16,083,427 17,733,109 19,903,821
NET INTERDEPARTMENTAL 206,136~ 0 1]
TOTAL 15,877,291 17,733,109 19,903,821
AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
‘ Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1802-PATROL DIVISION
POLICE CAPTAIN 1.00 0.00 1.00 0.00
POLICE LIEUTENANT ) 6.00 0.00 6.00 0.00
POLICE SERGEANT 14.00 0.00 14.00 0.00
POLICE OFFICER 98.00 0.00 98.00 0.00
ANIMAL SERVICES MANAGER 1.00 0.00 1.00 0.00
SENIOR ANIMAL CONTROL OFFICER 1.00 0.00 1.00 0.00
SENIOR POLICE RECORDS CLERK 1.00 0.00 1.00 0.00
%COMMUNITY SERVICE OFFICER %.00 0.00 5.00 2.00
ANIMAL CONTROL OFFICER 2.00 0.00 2.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
POLICE RECORDS CLERK 11 2.00 0.00 2.00 0.00
SENIOR ANIMAL CARE ATTENDANT 1.00 0.00 1.00 0.00
ANIMAL CARE ATTENDANT 7.00 1.00 7.00 1.00
VOLUNTEER PROGRAM ASSISTANT 1.00 0.00 0.00 1.00
4—VETERINARY TECHNICIAN 0.00 0.00 1.00 0.00
Division Sub-Total 145.00 1.00 141.00 4.00
Division Total 146.00 145.00

* These positions have been transferred between Police Department divisions.

=4 This position has been added.



FUND: GENERAL FUND FUND NUMBER: 100-1801
PROGRAM MANAGER: POLICE CAPTAIN ’

DIVISION SUMMARY BY EXPENDITURE CATEGORY

INVESTIGATION DIVISION

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 7,221,549 8,399,129 7,332,773
MAINTENANCE & UTILITIES 563,371 547,668 39,286,
SUPPLIES & SERVICES 705,872 623,576 456,718
CAPITAL -EXPENSE 23,947 15,600 0

SUBTOTAL 8,514,739 9,585,973 7,828,777
NET INTERDEPARTMENTAL 166,418 9,197 © 9,445

TOTAL 8,681,157 9,595,170 7,838,222

Change of Program - From Police Department, Investigation Division, to City'Manager Department

(-) Employee Services 403,509
(-) Maintenance & Utilities 296,552
(-) Supplies & Services 111,119

811,180

Change of Program - From Investigation to Operation Support Division

(-) Maintenance & Utilities 237,611
(-) Supplies & Services 11,193
248,804
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005

1801-INVESTIGATION DIVISION
POLICE CAPTAIN 1.00 0.00 1.00 0.00
POLICE LIEUTENANT 1.00 0.00 1.00 0.00
POLICE SERGEANT 4.00 0.00 4.00 0.00
INSPECTOR 13.00 0.00 13.00 0.00
APOLICE OFFICER 25.00 0.00 16.00 5.00
YOUTH & FAMILY SERVICES MANAGER 1.00 0.00 0.00 1.00
%PUBLIC SAFETY INFORMATION SYS. MGR. 1.00 0.00 0.00 0.00
COUNSELING SUPERVISOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE ANALYST II 1.00 0.00 0.00 1.00
®PROGRAMMER ANALYST . ) 1.00 0.00 0.00 0.00
PROPERTY & EVIDENCE SUPERVISOR 1.00 0.00 1.00 0.00
*NETWORK/MICROCOMPUTER SPECIALIST 1.00 0.00 0.00 0.00
FAMILY COUNSELOR I 7.00 0.00 7.00 0.00
POLICE IDENTIFICATION SPECIALIST 1.00 0.00 1.00 0.00
COMPUTER OPERATOR 1.00 0.00 0.00 0.00
CRIME SCENE TECHNICIAN 6.00 0.00 5.00 1.00
SENIOR SECRETARY 0.00 1.00 0.00 1.00
A COMMUNITY SERVICE OFFICER 3.00 1.00 3.00 2.00
A SECRETARY 0.00 0.00 1.00 0.00
POLICE RECORDS CLERK I1I 5.00 0.00 2.00 3.00
Division Sub-Total 75.00 2.00 57.00 14.00

Division Total 77.00 71.00

* These positions have been transferred to the City Manager Deparitment.

N These positions have been transferred between Police Departmént divisions.
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FUND: GENERAL FUND

PROGRAM MANAGER: OPERATIONS SUPPORT MGR

FUND NUMBER: 100-1805

DIVISION SUMMARY BY EXPENDITURE CATEGORY

OPERATIONS SUPPORT

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES

CAPITAL EXPENSE

SUBTOTAL
NET INTERDEPARTMENTAL

TOTAL

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED
BUDGET BUDGET

4,246,572 4,191,216 4,647,904
75,169 47,635 281,646
238,301 214,571 222,962
178,698 2,402- 0
4,738,740 4,451,020 5,152,512
11,335- 0 0
4,727,405 4,451,020 5,152,512

Change of Program -To Operation Support from Investigation Division

(+) Maintenance & Utilities 237,611
(+) Supplies & Services 11,193
248,804
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

1805-OPERATIONS SUPPORT

OPERATIONS SUPPORT DIRECTOR

COMMUNICATIONS SUPERVISOR

JAIL SUPERVISOR

SENIOR COMMUNICATIONS OPERATOR

POLICE RECORDS SUPERVISOR

SENIOR JAILER

COMMUNICATIONS OPERATOR

SENIOR POLICE RECORDS CLERK
%COMMUNITY SERVICE OFFICER

SECRETARY

POLICE RECORDS CLERK I1I

Division Sub-Total

Division Total

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
4,00 0.00 4,00 0.00
1.00 0.00 1.00 0.00
4.00 0.00 4.00 0.00
14.00 0.00 13.50 0.50
2.00 0.00 2.00 0.00
14.00 0.00 15.00 1.00
1.00 0.00 1.00 0.00
15.00 0.00 15.00 0.00
58.00 0.00 58.50 1.50
58.00 60.00

% These positions have been transferred between Police Department divisions.
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FIRE DEPARTMENT

FIRE ADMINISTRATION DIVISION

B Department Management
B Administrative Support
B Planning and Analysis

SUPPORT SERVICES DIVISION

Disaster Preparedness

Fire Prevention

Hazardous Materials Regulation

Fire Plan Checking

Arson Investigation

Hazardous Materials Facilities Inspection

FIRE OPERATIONS DIVISION

Rescue

Fire Suppression

Fire Company Inspection
Disaster Response
Emergency Medical Services
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Fire Department

MISSION STATEMENT

The mission of the Hayward Fire Department is to prevent or minimize the loss of life and
property due to natural and man-made emergencies and disasters, and to provide essential
non-emergency services.

Fire Administrative Division

The Fire Administration Division provides direction, leadership, administrative support,
financial oversight and clerical services for the Fire Department. Administration coordinates
programs and service delivery with other City departments and jurisdictions, and analyzes
and plans for the Department's long-range needs including disaster planning. The Fire Chief
serves as the chair of the Hayward Disaster Council. The Division also administers the
Fairview Fire Protection District (FFPD) agreement, with the Hayward Fire Chief serving as the
FFPD Fire Chief.

Support Services Division

The Support Services Division includes Training, Emergency Medical Services (EMS), Fire
Prevention and Hazardous Materials programs. These programs are designed to protect life
and property through prevention, preparedness, and inspection activities.

Fire Prevention enforces the Uniform Fire Code and applicable State and federal codes and
standards for the purpose of preventing fires. This includes enforcing the use of approved
building fire protection devices, regulating storage and use of hazardous materials and
operations; maintaining warning devices, fire extinguishing equipment, and building exit
systems, as well as investigating the cause, origin, and circumstances of fires.

Hazardous Materials regulates the storage and use of hazardous materials in above ground
facilities and underground storage tanks. This includes plan checks and the inspection of new
hazardous materials facilities; hazardous operations and soils and groundwater contamination
cleanups, as well as routine oversight of hazardous materials facilities. Staff also develops,
coordinates, and delivers hazardous materials related training and enforces the City’s
Hazardous Waste Minimization Ordinance to reduce the proliferation of hazardous waste
generated by Hayward's industrial and commercial establishments. Staff works with industrial
facilities to develop risk management prevention programs for their acutely hazardous
materials processes and storage.

The Training Division ensures that mandated training requirements are met, and assists with
the entry level firefighter testing process and promotional examinations.

The EMS Program oversees the timely and efficient delivery of Fire Department provided EMS
to patients throughout Hayward.

Operations Division

The Operations Division provides the community with a broad range of emergency services to
protect life and property from fire, explosion, hazardous materials, accidents, emergency
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Fire Department

medical incidents, and disasters. These services include firefighting, rescue response, and the
Advanced Life Support (ALS) delivery system with Firefighter-Paramedics. In addition,
Operations Division staff conducts Fire Code compliance inspections and provides public
education.

The Operations Division is divided into three separate organizational units referred to as
battalions. Battalions are further divided into firefighting teams called Fire Companies. A Fire
Company assigned to a pumping engine is referred to as an Engine Company, while a Fire
Company assigned to a ladder truck is referred to as a Truck Company.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Implemented an in-house training program for Fire Prevention staff to elevate expertise
and provide uniform training to Inspectors and supervisors as a group.

2. Implemented “Telestaff” software to facilitate daily scheduling for all Department
personnel, and create electronic timecards.

3. Prepared for and completed tri-annual audit by State Environmental Protection Agency of
our Hazardous Materials Program as a Certified Unified Program Agency (CUPA) for
regulation of hazardous materials in the City.

4. Replaced Fire Records Management System as outlined in the two-year Technology Plan.

5. Postponed a Recruit Academy for Firefighter-Paramedics due to budget constraints.

2004-05 DEPARTMENT OBJECTIVES

1. Conduct a recruit academy in October 2004.

2. Implement new Fire Records Management System including required staff training.

3. Prepare an Area Plan to address our response to major environmental health related
incidents in the City and County, in cooperation with Alameda County Department of

Environmental Health.

4. Conduct training regarding an Emergency Operation Drill in October 2004, with exercise to
occur by June 2005.
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FUND: GENERAL FUND
PROGRAM MANAGER: FIRE CHIEF

FUND NUMBER: 100-1900

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

FIRE DEPARTMENT

EMPLOYEE SERVICES
MAINTENANCE & UTILITIES
SUPPLIES & SERVICES
CAPITAL EXPENSE

SUBTOTAL
NET INTERDEPARTMENTAL

TOTAL

2002/2003 2003/2004 2004/2005 »
ACTUAL ADJUSTED ADOPTED
BUDGET BUDGET

18,454,050 19,513,146 18,928,939
138,766 141,932 105,199
1,413,321 948,721 1,122,915
161,590 25,193 0
20,167,727 20,628,992 20,157,053
' 6,868- 15,327- 15,741~
20,160,859 20,613,665 20,141,312
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AUTHORIZED PERSONNEL

BUDGET YEAR 2004/2005
7 [ A I

B N e B 1 LAY 1 o

100-GENERAL FUND

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
1900-FIRE DEPARTMENT
FIRE CHIEF 1.00 0.00 1.00 0.00
DEPUTY FIRE CHIEF (40 HR) .2.00 0.00 2.00 0.00
FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
BATTALION CHIEF-SPECIAL ASSIGN (40 HR) 1.00 0.00 0.00 1.00
BATTALION CHIEF (56 HR) 3.00 0.00 3.00 0.00
STAFF FIRE CAPTAIN (40 HR) 4.00 0.00 4.00 0.00
FIRE CAPTAIN (56 HR) 33.00 0.00 31.00 2.00
APPARATUS OPERATOR (56 HR) 33.00 0.00 33.00 0.00
FIREFIGHTER (56 HR) 52.00 0.00 45.00 7.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4.00 0.00
EMERGENCY MEDICAL SERVICES COORD. 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I1 1.00 0.00 1.00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 2.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 0.00 1.00 . 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 11 2.00 0.00 2.00 0.00
MAIL CLERK 1.00 0.00 1.00 0.00
Department Sub-Total 147.00 0.00 137.00 10.00
Department Total 147.00 147.00
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FUND: GENERAL FUND
PROGRAM MANAGER: FIRE CHIEF

FUND NUMBER: 100-1910

DIVISION SUMMARY BY EXPENDITURE CATEGORY

ADMINISTRATION bIVISION

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 448,240 514,716 510,326

MAINTENANCE & UTILITIES 5,373 0 0

SUPPLIES & SERVICES 36,003 28,270 32,570

CAPITAL EXPENSE 0 0 0

SUBTOTAL 489,616 542,986 542,896

NET INTERDEPARTMENTAL 0 0 0

TOTAL 489,616 542,986 542,896

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005

1910-ADMINISTRATION DIVISION .
FIRE CHIEF 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST II 1.00 0.00 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
Division Sub-Total 4.00 0.00 4.00 0.00

Division Total 4.00 4.00
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GENERAL FUND
DEPUTY FIRE CHIEF

FUND:
PROGRAM MANAGER:

FUND NUMBER: 100-1920

DIVISION SUMMARY BY EXPENDITURE CATEGORY

SU'PPORTI SERVICES DIVISION

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 1,870,860 2,029,617 2,185,199

MAINTENANCE & UTILITIES 241 0 0

SUPPLIES & SERVICES 244,400 103,170 130,569

CAPITAL EXPENSE 1,456 0 0

SUBTOTAL 2,116,957 2,132,787 2,315,768

NET INTERDEPARTMENTAL 0 0 ' 0

TOTAL 2,116,957 2,132,787 2,315,768

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
» Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1920-SUPPORT SERVICES DIVISION

DEPUTY FIRE CHIEF (40 HR) 1.00 0.00 1.00 0.00
FIRE MARSHAL (40 HR) 1.00 0.00 1.00 0.00
STAFF FIRE CAPTAIN (40 HR) 3.00 0.00 3.00 0.00
HAZARDOUS MATERIALS PROGRAM COORDINATOR 1.00 0.00 1.00 0.00
FIRE PREVENTION INSP. (40 HR) 4.00 0.00 4,00 0.00
ENVIRONMENTAL SPECIALIST 1.00 0.00 1.00 0.00
HAZARDOUS MATERIALS INVESTIGATOR 2.00 0.00 2.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
PERMIT TECHNICIAN 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK II 1.00 0.00 1.00 0.00
Division Sub-Total 16.00 0.00 16.00 0.00

Division Total 16.00 16.00
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" FUND: GENERAL FUND FUND NUMBER: 100-1930

PROGRAM MANAGER: DEPUTY FIRE CHIEF

DIVISION SUMMARY BY EXPENDITURE CATEGORY

OPERATIONS DIVISION

2002/2003 2003/2004 2004/2005

ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 16,134,950 16,968,813 16,233,414

MAINTENANCE & UTILITIES 133,152 141,932 105,199

SUPPLIES & SERVICES 1,132,918 817,281 959,776

CAPITAL EXPENSE 160,134 25,193 0

SUBTOTAL 17,561,154 17,953,219 17,298,389

NET INTERDEPARTMENTAL 6,868- 15,327- 15,741~

TOTAL 17,554,286 17,937,892 17,282,648

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1930-OPERATIONS DIVISION

DEPUTY FIRE CHIEF (40 HR) 1.00 0.00 1.00 0.00
BATTALION CHIEF-SPECIAL ASSIGN (40 HR) 1.00 0.00 0.00 1.00
BATTALION CHIEF (56 HR) 3.00 0.00 3.00 0.00
STAFF FIRE CAPTAIN (40 HR) 1.00 0.00 1.00 0.00
FIRE CAPTAIN (56 HR) 33.00 0.00 31.00 2.00
APPARATUS OPERATOR (56 HR) 33.00 0.00 33.00 0.00
FIREFIGHTER (56 HR) 52.00 0.00 45.00 7.00
EMERGENCY MEDICAL SERVICES COORD. : 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 11 1.00 0.00 1.00 0.00
MAIL CLERK 1.00 0.00 1.00 0.00
Division Sub-Total 127.00 0.00 117.00 10.00

Division Total 127.00 127.00
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PUBLIC WORKS DEPARTMENT

PUBLIC WORKS ADMINISTRATION
DIVISION

B Department Management
B Technical Assistance

ENGINEERING & TRANSPORTATION
DIVISION

Engineering Design
Construction Management
Traffic Operations

Street Lighting
Transportation Planning
Development Review
Property Management

STREET MAINTENANCE DIVISION

B Street/Sidewalk Maintenance

W Striping, Curb, and Legend Painting
B Street Sighage

B Dead-end Barricade Maintenance

LANDSCAPE MAINTENANCE DIVISION

B Landscape Maintenance
® Tree Trimming/Removal/
Replacement and Root Pruning
B Weed Control on Improved Public Property

SOLID WASTE PROGRAM

B Solid Waste Disposal Contract
Administration

Only the above four divisions and one program are supported by the General Fund.
The Public Works non-General Fund programs are detailed in the Special Revenue
and Enterprise Fund sections of this document.
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Public Works Department

MISSION STATEMENT

The mission of the Public Works Department is to plan, construct, and maintain Hayward's
public infrastructure, provide for the safety and well-being of its citizens by regulating the
construction of land-related improvements, preserve its environmental and cultural assets,
regulate its disposition of solid waste, and assist in the planning of its orderly growth and
development.

Public Works Administration Division

The Public Works Administration Division provides support services required by all of the
Department's entities and programs. These inciude four General Fund divisions:
Administration, Engineering and Transportation, Street Maintenance, and Landscape
Maintenance. Also included are three utility enterprises (Water System, Wastewater System,
and Stormwater System), the Executive Airport, preparation and implementation of the City's
Capital Improvement Program, and management of the City's Recycling Program (in the
Special Revenue section of the budget.)

Engineering and Transportation Division

The Engineering and Transportation Division is organized into three sections: Administration,
Design and Construction Services, and Transportation and Development Services. This
Division provides engineering and transportation support to the City operating departments
and divisions and for implementation of the City's Capital Improvement Program.

“The Design and Construction Services section implements and processes the projects
identified in the Capital Improvement Program.

The Transportation and Development Services section provides traffic control, transportation
planning and development services support, including surveys, and administers the streetlight
program.

Landscape Maintenance Division

The Landscape Maintenance Division includes a Landscape Maintenance Program, a Tree
Maintenance Program and a Landscape Water Conservation Program. This program maintains
the landscaping in street medians, the City Hall Plaza, the Main Library Plaza, the downtown
area, park developments adjacent to streets, and other City-owned properties. The work
includes weed control, pruning, mowing, planting, fertilization, and debris removal. Another
function is administering landscape contracts for ten Landscape Assessment Districts
associated with private developments. The Tree Program maintains approximately 30,000
City street trees. The tree work includes inspection, trimming, removal, root pruning and
replanting. The focus is to maintain trees in a healthy and safe condition. The Landscape
Water Conservation Program is described in the Water Maintenance and Operations Fund.

Street Maintenance Division

The Street Maintenance Division maintains 266 miles of streets and sidewalks using City crews
and contractors. The Division also provides support to special projects and programs that are
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Public Works Department

managed by other departments. Work performed includes deep lift street repairs, crack
sealing, patching potholes, sidewalk and street cleaning, asphaltic concrete patching of
sidewalks damaged by City tree roots, leaf pickup, repairs to barricades and fences, special
projects, and response to service calls. Seasonal projects include pickup and recycling of
leaves and disposing of asphalt rubble for recycling into usable aggregates. Street
Maintenance crews also maintain, install, and remove striping, legend, and curb painting, sign
fabrication and right-of-way. Other duties are detailed in the Stormwater Management and
Urban Runoff Control Program, in the Enterprise Funds section of the budget.

Solid Waste Program

iy lid + A 1 + irlh  \AJ
Program oversees the City's solid waste disposal contract with W

aste
Management, Inc. Another component of this program is the City’s Recycling Program, which
is located in the Special Revenue section of the budget.
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2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Continued management of the consultant contract for the Project Study Report on the 238
Corridor Improvement Project.

2. Provided oversight of the $88.5 million in projects contained in the 2003-04 Capital
Improvement Program.

3. Conducted the nineteenth annual Arbor Day celebration on May 20,2004, in conjunction
with Hayward Area Recreation District and the Hayward Unified School District. Over
1,000 students from Tyrell and Shepherd Elementary Schools participated in the event.

4. Presented report to Council concerning use of and possible modifications to Lifeline Utility
Rates.

2004-05 DEPARTMENT OBJECTIVES

1. Finélizé the Project Study Report and continue to provide staff support for the Route 238
Corridor Improvement Project.

2. Manage the construction for three major utility projects: The Water Pollution
Control Facility Phase I Improvements; the Hesperian Pump Station; and the City of
Hayward - East Bay Municipal Utilities District - San Francisco Public Utilities Commission
Emergency Water System Intertie Project.

3. Conduct the 20th Annual Arbor Day Celebration.
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FUND: GENERAL FUND FUND NUMBER: 100-2000
PROGRAM MANAGER: DIRECTOR OF PUBLIC WORKS

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

PUBLIC WORKS DEPARTMENT

2002/2003 2003/2004  2004/2005
ACTUAL  ADJUSTED ADOPTED

_ BUDGET BUDGET

EMPLOYEE SERVICES 6,784,600 7,018,378 7,432,775
MAINTENANCE & UTILITIES 1,270,551 1,304,865 1,250,770
SUPPLIES & SERVICES 923,204 840,195 837,257
CAPITAL EXPENSE 0 ' 0 0
SUBTOTAL ‘ 8,978,355 9,163,438 9,520,802

NET INTERDEPARTMENTAL 2,909,047- 2,746,844 2,852,946~
TOTAL 6,069,308 6,416,594 6,667,856
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
2000-PUBLIC WORKS DEPARTMENT
DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
DEPUTY DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
TRANSPORTATION/DEVELOPMENT MANAGER 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES MGR 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
LANDSCAPE MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
STREETS MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00 0.00 1.00 0.00
ASSOC CIVIL ENGINEER 4.00 1.00 4.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
STREETS MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 2.00 0.00 2.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SURVEYOR 2.00 0.00 2.00 0.00
GROUNDSKEEPER II1 1.00 0.00 1.00 0.00
SENIOR MAINTENANCE LEADER 1.00 0.00 1.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
TREE TRIMMER 3.00 1.00 3.00 1.00
GROUNDSKEEPER I1I 1.00 0.00 1.00 0.00
MAINTENANCE LEADER 3.00 0.00 2.00 1.00
SENIOR SECRETARY 4.00 0.00 4.00 0.00
GROUNDSKEEPER I 16.00 0.00 14.00 2.00
MAINTENANCE WORKER 6.00 0.00 4.00 2.00
LABORER ) 3.00 0.00 2.00 1.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK 11 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.75 0.00 0.75 0.00
Department Sub-Total 84.75 2.00 77.75 9.00
Department Total 86.75 86.75
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FUND: GENERAL FUND FUND NUMBER: 100-2011
PROGRAM MANAGER: DIRECTOR OF PUBLIC WORKS
DIVISICN SUMMARY BY EXPENDITURE CATEGORY
ADMINISTRATION DIVISION
2002/2003 2003/2004 2004/2005
. ACTUAL - ADJUSTED ADOPTED
BUDGET BUDGET
EMPLOYEE SERVICES 335,450 441,417 407,982
MAINTENANCE & UTILITIES 867 1,007 1,007
CAPITAL EXPENSE 0 0 0
SUBTOTAL 344,671 451,292 417,857
NET INTERDEPARTMENTAL 246,522- 254,217~ 290,643~
TOTAL 98,149 197,075 127,214
AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005. 2005
2011-ADMINISTRATION DIVISION -
DIRECTOR OF PUBLIC WORKS 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST 11 1.00 0.00 | 1.00 0.00
ADMINISTRATIVE SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE INTERN 0.75 0.00_ 0.75 0.00
Division Sub-Total 3.75 0.00 3.75 0.00
Division Total 3.75 3.75
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FUND: GENERAL FUND
PROGRAM MANAGER: DEP DIR PUBLIC WORKS/ENGR

FUND NUMBER: 100-2100

DIVISION SUMMARY BY EXPENDITURE CATEGORY

ENGINEERING/TRANSPORTATION DIV

2002/2003  2003/2004  2004/2005

ACTUAL = ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 3,504,185 3,837,336 4,150,811
MAINTENANCE & UTILITIES 1,009,793 1,037,779 983,779
SUPPLIES & SERVICES 209,411 126,643 125,340
CAPITAL EXPENSE 0 0 0
SUBTOTAL 4,723,389 5,001,758 5,260,130

NET INTERDEPARTMENTAL 1,945,070-  1,944,990-  2,193,996-
TOTAL 2,778,319 3,056,768 3,066,134

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen
2003/ 2003/

Adopted Frozen
2004/ 2004/

2004 2004 2005 2005
2100-ENGINEERING/TRANSPORTATION DIV
DEPUTY DIRECTOR OF. PUBLIC WORKS 1.00 0.00 1.00 0.00
TRANSPORTATION/DEVELOPMENT MGR. 1.00 0.00 1.00 0.00
DESIGN & CONSTRUCTION SERVICES MGR 1.00 0.00 1.00 0.00
SENIOR CIVIL ENGINEER 1.00 0.00 0.00 1.00
SENIOR TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
SUPERVISING CONSTRUCTION INSPECTOR 1.00 0.00 1.00 0.00
SURVEY ENGINEER 1.00° 0.00 1.00 0.00
ASSOC CIVIL ENGINEER 4.00 1.00 - 4.00 1.00
ASSOC TRANSPORTATION ENGINEER 2.00 0.00 2.00 0.00
ASSOCIATE TRANSPORTATION PLANNER 1.00 0.00 1.00 0.00
ADMINISTRATIVE ANALYST I1I 1.00 0.00 1.00 0.00
ASSIST CIVIL ENGINEER 5.00 0.00 5.00 0.00
ASSISTANT TRANSPORTATION ENGR 1.00 0.00 1.00 0.00
REAL PROPERTY ASSOCIATE 1.00 0.00 1.00 0.00
SURVEYOR 2.00 0.00 ° 2.00 0.00
CONSTRUCTION INSPECTOR 8.00 0.00 8.00 0.00
ENGINEERING TECHNICIAN 5.00 0.00 5.00 0.00
SENIOR SECRETARY 2.00 0.00 2.00 0.00
SECRETARY 1.00 0.00 1.00 0.00
ADMINISTRATIVE CLERK II 1.00 0.00 1.00 0.00
Division Sub-Total 41.00 1.00 40.00 2.00
Division Total 42.00 42.00
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FUND: GENERAL FUND
PROGRAM MANAGER: LANDSCAPE MAINT MGR

FUND NUMBER:

DIVISION SUMMARY BY EXPENDITURE CATEGORY

LANDSCAPE MAINTENANCE DIVISION

100-2300

2002/2003 2003/2004 2004/2005

- ACTUAL - ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES 1,719,028 1,618,848 1,758,290

MAINTENANCE & UTILITIES 219,485 199,511 199,511

SUPPLIES & SERVICES 358,239 341,997 341,997

CAPITAL EXPENSE 0 0 0

SUBTOTAL 2,296,752 2,160,356 2,299,798

NET INTERDEPARTMENTAL 114,419~ 94,691~ 85,614~

TOTAL 2,182,333 2,065,665 2,214,184

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005
100-GENERAL FUND
Adopted. Frozen Adopted Frozen
2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
2300-LANDSCAPE MAINTENANCE DIVISION

LANDSCAPE' MAINTENANCE MANAGER 1.00 0.00 1.00 0.00
LANDSCAPE MAINTENANCE SUPERVISOR 1.00 0.00 1.00 0.00
GROUNDSKEEPER III 1.00 0.00 1.00 0.00
TREE TRIMMER 3.00 1.00 « 3.00 1.00
GROUNDSKEEPER I1I 1.00 0.00 1.00 0.00
SENIOR SECRETARY 1.00 0.00 1.00 0.00
GROUNDSKEEPER I 16.00 0.00 14.00 2.00
Division Sub-Total 24.00 1.00 22.00 3.00

Division Total 25.00 25.00
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FUND: GENERAL FUND

PROGRAM MANAGER: STREETS MAINTENANCE MANAGER

FUND NUMBER: 100-2400

DIVISION SUMMARY BY EXPENDITURE CATEGORY

STREET MAINTENANCE DIVISION

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED
' BUDGET BUDGET
EMPLOYEE SERVICES 1,225,937 1,{20,777 1,115,692
MAINTENANCE & UTILITIES 40,406 66,473 66,473
SUPPLIES & SERVICES 338,403 316,921 353,921
CAPITAL EXPENSE 0 0o 0
SUBTOTAL 1,604,746 1,504,171 1,536,086
NET INTERDEPARTMENTAL 618,729- 470,425- 300,784~
1,033,746 1,235,302

TOTAL _ 986,017

AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

2400-STREET MAINTENANCE DIVISION .

STREETS MAINTENANCE MANAGER
STREETS MAINTENANCE SUPERVISOR
SENIOR MAINTENANCE LEADER.
MAINTENANCE LEADER

SENIOR SECRETARY

MAINTENANCE WORKER

LABORER

Division Sub-Total

Division Total
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Adopted

Frozen Adopted Frozen

. 2003/ 2003/ 2004/ 2004/
2004 2004 2005 2005
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
3.00 0.00 2.00 1.00
1.00 0.00 | 1.00 0.00
6.00 0.00 4.00 2.00
3.00 0.00 2.00 1.00
16.00 0.00 12.00 4.00

16.00 16.00



FUND: GENERAL FUND FUND NUMBER: 100-4632
PROGRAM MANAGER: SOLID WASTE MANAGER

DIVISION SUMMARY BY EXPENDITURE CATEGORY

SOLID WASTE PROGRAM

2002/2003 2003/2004 2004/2005
ACTUAL ADJUSTED ADOPTED

BUDGET BUDGET

EMPLOYEE SERVICES _ 0 0 0
MAINTENANCE & UTILITIES 0 95 0
SUPPLIES & SERVICES o 8,797 45,766 6,931
CAPITAL EXPENSE ) 0 0 .0
SUBTOTAL 8,797 45,861 6,931

NET INTERDEPARTMENTAL 15,693 17,479 18,091
TOTAL ‘ 24,490 63,340 25,022
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COMMUNITY AND ECONOMIC DEVELOPMENT
DEPARTMENT |

CED ADMINISTRATION DIVISION

Policy Development/Analysis
Department Management
Program Coordination
Special Projects

BUILDING DIVISION

B Building Inspection
B Plan Check
®  Rental Inspection

PLANNING DIVISION

Current Planning
Advance Planning
Zoning Administration
Subdivision/Annexation

NEIGHBORHOOD AND ECONOMIC
DEVELOPMENT DIVISION

Economic Development
_Social Services
Community Preservation
Zoning Enforcement

Only the above four divisions are supported by the General Fund. The Community and
Economic Development Department also administers the Redevelopment Agency and
the Redevelopment Agency’s Low and Moderate Income Housing Program, located in
the Redevelopment Agency section. In addition, four Neighborhood and Economic
Development Division programs are located in the Special Revenue Fund section of this
document.
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Community and Economic Development Department

MISSION STATEMENT

The mission of the Community and Economic Development Department is to manage the
future development of Hayward, in order to assure the economic health of the community and
a high quality of life for its residents. The Department is comprised of the following divisions:
Community and Economic Development (CED) Administration, Building, Planning, and
Neighborhood & Economic Development.

CED Administration Division

The CED Administration Division ensures that the community development policies of the City
Council, and the resulting programs and projects, are implemented. The Division sets goals
and objectives for the Department's four divisions, and directs, reviews, and coordinates their
work.  Administration takes a lead role in developing policy recommendations, and
implementing special projects assigned by the City Manager, and coordinates budgeting,
personnel, and other administrative activities of the Department.

Building Division

The Building Division includes the Building Inspection, Plan Check, and Rental Housing
Inspection programs. These programs foster the health, safety, and attractiveness of the
community through building and housing code compliance and nuisance abatement. The
Division is the permit-issuing agency for all construction work on private property, and work in
the public right-of<way, and performs plan checking for compliance with requirements of City
and State codes and ordinances, industry standards and State mandated programs. The
Division verifies and collects related fees, and inspects construction for compliance with
approved plans and City and State regulations. The Rental Housing Inspection Program
performs mandatory code compliance inspections of single and multifamily rental housing
units. Inspectors also respond to complaints about code violations involving apartment and
single-family rentals.

Planning Division

The Planning Division consists of the Current and Advance Planning programs. The Current
Planning Program processes applications for land development requests in Hayward through
administration of the Subdivision Ordinance, Zoning Ordinance, the California Environmental
Quality Act, design review guidelines, and other development policies and regulations. It also
initiates development of land-use related policies, and coordinates with other jurisdictions and
organizations on land use issues; administers the Park Dedication In-Lieu Fee Trust Fund; and
provides landscape design, review, and inspection services. The Advance Planning Program
undertakes research and analysis necessary for the development, refinement, and
implementation of long-range land use policies, including annexation issues. This includes the
General Plan, neighborhood plans, and various specific plans. Neighborhood planning activities
involve residents in land use policy-making processes. The Division provides staff support to
the Planning Commission and the City Council Commercial Center Improvement Committee.
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Community and Economic Development Department

Neighborhood and Economic Development Division

The Neighborhood and Economic Development Division includes Economic Development,
Neighborhood Programs, and Social Services. The Economic Development Program conducts
business attraction, retention, and expansion activities in support of the economic health of the
City. The Social Services Program develops, supports, and coordinates social services in the
Hayward community. Neighborhood Programs are comprised of the Neighborhood Partnership
Program, the Community Preservation Program and the residential and commercial
rehabilitation programs, affordable housing development and public facilities funded by the
Community Development Block Grant and Low Income Housing Fund (located in the Special
Revenue Funds section of the budget.) This comprehensive approach to community and
neighborhood revitalization is achieved through the combined use of incentive and
enforcement measures.

2003-04 DEPARTMENT ACCOMPLISHMENTS

1. Preparation of a conceptual plan for the South Hayward BART Station area has been
deferred until FY 2004-05, until results of the Route 238 alternative planning process have
been received.

2. Completed the background work for the review of residential design guidelines and held a
preliminary work session with the Planning Commission. Additional information is being
assembled in preparation for review by the City Council during FY 2004-05.

3. Due to the California economy, outreach and marketing to industrial/commercial
businesses was limited.

4. Revised Rental Housing Inspection Program to reduce cycle time, and integrated Rental
Housing Inspection Program and Community Preservation Program files into the Eden
computer software system. :

5. Initiated comprehensive review of City’s Subdivision Ordinance.

6. Conducted research regarding Historic Preservation Ordinance.

7. Initiated Mount Eden annexation study, evaluated fiscal impacts, and held community
meetings to share information and receive comments.

2004-05 DEPARTMENT OBJECTIVES

1. Submit annexation application for Mt. Eden to Local Agency Formation Commission.
2. Continue implementation of Cannery Area Plan.

3. Develop small lot, single-family design guidelines.

4. Initiate South Hayward BART Station concept study.

5. Develop and present information to the Council, regarding Historical Preservation
measures.
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Community and Economic Development
Social Services Funding

The City’s Social Services Program has the primary responsibility for the development, support,
and coordination of social services in Hayward. One way in which this is accomplished is
through the funding of nonprofit social services programs. The demand for City funds by
social service agencies is consistently greater than the amount of resources available.
Consequently, the Council is faced with the difficult decision of which social services to support
each year.

Through the City’s competitive process, Social Service Funding Guidelines and Social Services
Proposal Rating Criteria provide a framework for distributing the funds available in an equitable

manner. By using this framework, a variety of population groups and issues are supported

through an array of services, which represent a balance between intervention and prevention

efforts This process does not guarantee funding to any specific social service agencies from
one year to the next, but it does support a basic social services infrastructure, which addresses
the broad concerns of the Hayward community. Organizations receiving General Fund Social
Service funding include:

Adopted
- 2004-05
Community Organization/Activity

BACS - Hedco 14,000
Chabot College - National Youth Sports Program (NYSP) 5,000
Community Alliance for Special Education (CASE) 9,600
Community Childcare Coordinating Council (4C’s) : 15,000
Community Resources for Independent Living (CRIL) 18,000
Eden I&R - CHAIN Program 20,000
Emergency Shelter Program (ESP) 24,000
Family Emergency Shelter Coalition (FESCO) 23,700
Family Violence Law Center 30,000

Hayward Area Recreation & Park District - Youth Enrichment
Program (YEP) , 19,500
Horizon Services / Lambda Youth Project 14,500
Human Outreach Agency 17,000
International Institute of the East Bay 5,000
Legal Assistance for Seniors 14,500
Lincoln Child Center - Kinship Support 10,000
Parental Stress Service, Inc. 22,000
Planned Parenthood 10,000
Salvation Army 15,000
SAVE / Community Oriented Prevention Services (COPS) 9,000
SAVE/WINGS 7,200
South Hayward Parish - Food Pantry 17,400
St. Joseph’s Center for the Deaf 10,000
St. Rose Hospital Foundation 19,600
TOTAL 350,000

-126-




Community and Economic Developmen
Social Services Funding | '

Organization Descriptions:

BACS ~ Hedco House - Provides structured day program for adults with severe and persistent
mental disabilities.

Chabot College — National Youth Sports Program (NYSP) - Provides a Summer day
program at the Chabot campus where low-income children from Hayward can participate in
athletic and educational activities.

Community Alliance for Special Education (CASE) - Works with schools and families to

- ensure that children with disabilities receive appropriate education services.
Community Childcare Coordinating Council (4C’S) - Provides a training program for low-
income Spanish-speaking childcare providers.. :

Community Resources for Independent Living (CRIL) - Provides independent living
services to low-income Hayward residents who have disabilities.

Eden I&R - CHAIN Program - Community Housing and Information Network (CHAIN) phone
referral service for housing and social services needs.

Emergency Shelter Program (ESP) - Provides shelter for female survivors of domestic
violence and for homeless women and their children.

Family Emergency Shelter Coalition (FESCO) —Provides shelter to homeless families
(including two parent families) located in Hayward.

Family Violence Law Center - Provides in-court legal representation to plaintiffs in domestic
violence cases and overnight emergency services to Hayward residents involved in incidents of
domestic violence.

HARD/Youth Enrichment Program (YEP) - Provides after school enrichment activities at
the Longwood Elementary School site.

Horizon Services / Lambda Youth Project - Provides counseling and peer support to gay,
lesbian, bisexual, and transgender youth.

Human Outreach Agency - Provides shelter and support services to homeless men in
Hayward.

International Institute of the East Bay - Provides legal services to individuals and families
who need assistance resolving immigration issues.

Legal Assistance for Seniors - Provides legal services to low-income seniors who are having
legal problems, usually relating to medical benefits, housing, or income.

Lincoln Child Center - Kinship Support - Provides assistance to low-income grandparents

or other extended family members who step in to raise the children of their relatives, thereby
preventing those children from going to foster care homes.

-127-




Community and Economic Development
Social Services Funding

Parental Stress Service, Inc. Provides services for children who have been victimized by
physical, mental, and or sexual abuse.

Planned Parenthood - Provides information and support to parents in their role as their
children’s primary sexuality educator. '

The Salvation Army - Motel Vouchers - Provides emergency shelter to homeless families.
SAVE / Community Oriented Prevention Services (COPS) - Provides crisis intervention

and case management services to families who have experienced incidents of domestic
violence.

SAVE/WINGS - Provides below-market transitional housing and support services to female
survivors of domestic violence and their children.

South Hayward Parish — Food Pantry - Provides emergency food to low-income south
Hayward residents.

St. Joseph’s Center for the Deaf - Provides counseling and education to deaf children and
their (hearing) parents.
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FUND:vGENERAL FUND FUND NUMBER: 100-4600
PROGRAM MANAGER: DIR COMMUNITY & ECON DEVELOP

DEPARTMENT SUMMARY BY EXPENDITURE CATEGORY

COMMUNITY&ECON.DEV.DEPARTMENT

2002/2003 2003/2004 2004/2005
ACTUAL  ADJUSTED ADOP

OPTED

BUDGET BUDGET

EMPLOYEE SERVICES 4,800,506 5,382,739 5,379,632
MAINTENANCE & UTILITIES 14,869 10,380 10,380
SUPPLIES & SERVICES 1,135,764 880,755 787,705
CAPITAL EXPENSE 16,741 0 0
SUBTOTAL 5,967,880 6,273,874 6,177,717

NET INTERDEPARTMENTAL 502,652- 533,360- 673,405-
TOTAL : \ 5,465,228 5,740,514 5,504,312
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AUTHORIZED PERSONNEL
BUDGET YEAR 2004/2005

100-GENERAL FUND

Adopted Frozen  Adopted Frozen
2003/ 2003/ 2004/ 2004/

2004 2004 2005 2005
4600-CONMIMUNITY&ECON.DEV.DEPARTMENT
DIR.OF COMMUNITY & ECON. DEV. 1.00 g.00 1.00 g.0¢
CITY BUILDING OFFICIAL 1.00 0.00 1.00 0.00
PLANNING MANAGER 1.00 0.00 1.00 0.00 -
NEIGHBORHOOD & ECONOMIC DEVELOPMENT MNGR 1.00 0.00 1.00 0.00
PRINCIPAL PLANNER 1.00 0.00 1.00 0.00
DEVELOPMENT REVIEW ENGINEER 1.00 0.00 1.00 0.00
SOCIAL SERVICES PLANNING MANAGER 1.00 0.00 1.00 0.00
% NEIGHBORHOOD PARTNERSHIP MANAGER : 1.00 0.00 0.00 0.00
LANDSCAPE ARCHITECT 1.00 0.00 1.00 0.00
SENIOR PLANNER 1.00 1.00 1.00 1.00
PLAN CHECKING ENGINEER 1.00 0.00 1.00 0.00
SUPERVISING BUILDING INSPECTOR 1.00 0.00 1.00 0.00
ASSOC PLANNER 4.00 0.00 3.50 0.50
SENIOR PLAN CHECKER 1.00 0.00 0.00 1.00
SR. BUILDING INSPECTOR/ELECTRICAL 1.00 0.00 1.00 0.00
SR. BUILDING INSPECTOR/PLUM-MECH. 1.00 0.00 1.00 p.00
SR. BUILDING INSPECTOR/STRUCTURAL 1.00 0.00 1.00 0.00
ECONOMIC DEVELOPMENT SPECIALIST 0.00 1.00 0.00 1.00
PLAN CHECKER 3.00 0.00 3.00 0.00
SR.COMMUNITY PRESERVATION INSPECTOR 1.00 0.00 1.00 0.00
SR HOUSING INSPECTOR : 1.00 0.00 1.00 0.00
BUILDING INSPECTOR 5.00 1.00 5.00 1.00
ADMINISTRATIVE ANALYST I 1.00 0.00 1<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>